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and we start the next’

He has ‘scandalised’ the rich and powerful and closed
incinerators, but can he win the harder battles ahead?
Greenpeace’s Fouad Hamdan talks to Gareth Smyth

or the public, Fouad Hamdan is

Greenpeace, and Greenpeace is

Fouad Hamdan. His unshaven face

is a familiar feature in the Leb-

anese media, cropping up next to

piles of rubbish —~ dumps or sewage
autlets - always in well-placed proximity to
the Greenpeace logo.

More than anyone else, Hamdan has
introduced Western-style campaigning to
Lebanon. In just |4 months full-time in the
job, he has pressed the environment up the
political agenda with skills honed as 12
years as a journalist and Greenpeace media

| co-ordinator.

Hamdan vows that he will continue “until
everything is okay, [so} probably forever...”
And buoyed with victories on toxic waste
and incinerators ~ the latest with the final
closure of Karantina 11 days ago — he is
brimming with confidence.

He is candid about his — and Green-
peace’s — aims. “Our role is to focus main-
ly on decision-makers: we want them to
change their policy. It's easier to convince
three politicians and two industrialists to
change something like importing toxic
waste than it is to educate three or four mil-
lion Lebanese. Huge problems on the
national level cannot be solved by individu-
als or small communities,
they can be sotved only by
infrastructures and laws.”

‘I they promise

scandalise.” The examples are well-known.
When Greenpeace discovered in April that
rubbish was being moved from the dump at
Karantina to a greenfield site at Monte
Verde, Hamdan spent seven days with offi-
cials from the environment ministry and the
prime minister's office. “We showed them
what was going on, and they told me a day
before we had our press conference that
they would stop it.”

When Hamdan discovered in August that
the Lebanese company Panorama and the
German company Lahmeyer had proposed
a rubbish incinerator in the south to Nabih
Berri, he made contact with both the speak-
er and Mrs Berri. “The two companies
backed off very quickly, and Nabih Berri
sent us a letter saying our information had
helped him realise incineration was bad.
And now they will go for waste separation,
recycling and composting — which is what
we wanted. This was achieved without
slamming anyone - it was three weeks of
work behind the scene.”

But of course the threat of exposure waits
in the wings, and Hamdan is adept at gener-
ating publicity when he needs to. Green-

.peace's finest hour was . the government

decision in January to ban the import of haz-
ardous waste, which followed Hamdan’s
exposure of the importation
of German plastic waste.
“When we knew there were

This seems like a strange to solve it 36 containers in the port of
approach from a former e Beirut, [ went to officials and
member of the German green we wait. If gave them the information -

party. There is perhaps a lin-
gering resonance from  his
days in the mid-1970s as a
communist in Lebanon.

Likewise, Hamdan argues
that Greenpeace has more
influence in Lebanon than in
a “normal” democracy where it might be
submerged in the abundance of other people
wanting to save the planet.

His reasoning is interesting. “We have a
very, very weak opposition which does not
care about the environment. The field is left
to Greenpeace and a couple of small NGOs.
In a normal democratic society you would
have strong NGOs - in Lebanon, most are
local with limited resources. The role of
Greenpeace has become stronger than it
would be in a normal democratic society.”

But still, the opportunities have to be
exploited. “When I first came here they told
me, ‘you can't work as you did in Germany
- you have to be more diplomatic, you can-
not hurt people’s feeling, you can’t name
names'. | mixed a lot of the Western way of
campaigning with the oriental way of nego-
tiating, of talking, of trying to coavince in a
polite way before going public.”

This is the blend, said Hamdan, which
produces results. “When we have informa-
tion about a scandal we go to the authorities
or the industrialists. We tell them ‘this is a
problem, solve it’. If they promise to solve
it, we wait. If they solve it, great — next
campaign! If they don’t solve it, then we

they don't
solve it, we
scandalise’

a scandal which would dam-

government. They said:
‘Okay, thank you for coming
to us before the media. We'll
solve it." Then, the state pros-
ecutor announced an investi-
gation, so we went public, and environment
minister Pierre Pharaon lost his job.”
No-one should doubt Hamdan's media
skills. Before he retumed to Lebanon last
September as a full-time campaigner, he
was for four years Greenpeace's media co-
ordinator in Germany (between 1994 and
1996 he had combined this with part-time
campaigning responsibility for Lebanon).
Before 1992 he was a journalist for seven
years for a German news agency in the Gulf.
Even now, Hamdan gives media advice

- to all the campaigners working out of the

Malta-based ‘Mediterranean’ office, which
also covers Turkey, Maita, Cyprus and
Israel. So who charts Greenpeace’s course
in Lebanon?

“I set the priorities,” he said. “1 propose a
campaign, and my executive director [in
Malta] gives me the okay afterwards.”

Hamdan's leeway reflects the growth of
his organisation. When the Greenpeace
office opened within his Verdun home in
September, Greenpeace had just 16 donors.
Today there are 280, mainly well-off, peo-
ple giving between $20 and $5,000 a year,
making Greenpeace almost self-sufficient
in Lebanon with an annual budget of over

age the image of the whole’

$70,000. There are 35 active volunteers
who supplement the activities of the two
employees, Hamdan and his assistant.

Hamdan can also cail on Greenpeace as
an international organisation. The Green-
peace laboratory in Exeter, England, is cur-
rently evaluating samples taken from the
coast and inland. The 1996 report on incin-
eration and {andfills in the southern
Mediterranean was 75 per cent written by
scientists in Exeter, and 25 per cent by cam-
paigners in the region. “We don’t need to
re-invent the wheel,” said Hamdan.

He has not been short of advice from
within Lebanon, he adds. “The toxic waste
campaign was at request of local NGOs
who said: ‘We cannot work on il, it’s too
political. You have the expertise. We are
afraid to touch it, because of former militias
being involved and so on’.” Similarly, the
industrial pollution campaign began after a
request from an NGO in Chekka.

But these are issues where public support
can almost be taken for granted. Would a
different approach be’required on issues
where public attitudes need to change - like
air pollution? This, said Hamdan, is “anoth-
er campaign I would love to start”, The cul-
prits he lists are cars, power stations and
diesel generators,

But is this where things become harder?
With a campaign, for exam-

‘Mr Greenpeace’
Hamdan: adept at
generating publicity
when he needs to

approach. They have survived the war and
they don’t care. You see someone throwing
rubbish from a car, and you Jook inside and
you see faces of people who are either
depressed or stressed.”

In such circumstance, victories won from
the government can, by contrast, be ticked
oft. They give Greenpeace its sense of mis-
sion, Progress is tangible. “The ministry of
the environment before Akram Chehayeb
was a disaster,” said Hamdan, “It had no
competent people and it thought it could
solve problems only with machines - ‘buy
an ncinerator, throw the waste in it’

“Chehayeb has a totally different view,
partly influenced by the Greenpeace cam-
paigns and the information given. He has
decided to end the age of incineration and
has now formulated with Sukleen and the
Council for Development and Recon-
struction a plan to separate, compost, recy-
cle waste after collection ~ as a first step in
the greater Beirut area and then all over
Lebanon. The third stage will be to separate
waste at source, in every household,

“The Hariri government now has the
political will to stop environmental prob-
lems. It has realised 1t has to do something ”

And it is, he added, now prepared to
spend the money. The new waste manage-
ment scheme for greater Beirut will cost

more than $30m — even if it

ple, to curb car use, wouldn’t ‘YOU have a will save public money in the
educating the public be im- - long run. “We win a cam-
portant — since if the public generatlon paign, we start the next one,”
was unprepared for change, ’ said Hamdan, “I hope that
‘scandalising’ reluctant deci- Who ve once the waste management

sion-makers would have no
effect? “We cannot do every-
thing,” said Hamdan.
“Greenpeace cannot take the
role of the education min-
istry, the universities, the
media, schools,”

1t does help educate the public through its
media work, he said, plus he and two vol-
unteers give lectures in colleges and
schools. But its role is rather “to pressurise
the government to educate people”,

Hamdan acknowledges that such educa-
tion is needed. Aside from its accumulated
waste and concrete developments, the war
has left a negative cultural legacy: “You
have a whole generation, even generations,
who have not learned to protect the envi-
ronment, who are nihilistic in their

survived the
war and they
don't care’

campaign is on track, we will
be able to focus on air pollu-
tion and pesticides, paralle
to industrial poilution.”

Meanwhile, Greenpeace
will next month launch a
report on climate change in
the Mediterranean. There are serious conse-
quences for the region from global warming
(including higher sea levels and drought),
yet it is proving notoriously difficult world-
wide to curb the emissions of greenhouse
gases like carbon dioxide from cars,

Will Hamdan’s methods work on air pol-
lution and global warming — as changing
public attitudes becomes as imporant as
‘scandalising’? Can he change his approach?
Hamdan looks intent. “Everything is
planned. We know exactly what we want,”

- N

‘We win one campaign
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Interview: Fouad Hamdan of Greenpeace

Fouad Hamdan studied political science in Germany before spending seven
years working as a journalist for a German press agency. In 1992 he joined
Greenpeace in Germany as media coordinator, transferring four years later to
Greenpeace Mediterranean as the organization’s campaign coordinator for
Lebanon. Greenpeace operates in Lebanon as part of Greenpeace Med-
iterranean. Mr. Hamdan was interviewed by Nicholas Blanford on March 26.

The Lebanon Report: Greenpeace's activities have concentrated recently on
publicizing the illegal importation of toxic waste to Lebanon. This has brought
the organization into conflict with the government and created problems with
both Germany and Italy. How did the issue come to light and what was Green-
peace’s strategy for forcing the government to deal with the problem?

Fouad Hamdan: Greenpeace has long been concerned with Italian toxic waste
dumped in Lebanon in 1987. We were approached by a local Non-
Governmental Organization called Greenline in 1994 and they asked us to work
on this issue as it had international ramifications. Due to our experience with
toxic waste issues around the world, we accepted. In 1994, the Greenpeace ves-
sel Rainbow Warrior docked in Beirut. We took samples of the toxic waste
stored at the port and showed that it could have been produced by Italy. Then
we issued a report underlining that there are still 10,000 barrels of waste
dumped in Lebanon and along its coastline. In October 1995, after one-and-a-
half years of confrontation between Greenpeace and the authorities, the former
environment minister, Pierre Pharaon, agreed to cooperate with us.

Since then, and until April 1996, the authorities collected 77 tons of con-
taminated land and toxic waste from several areas of the Metn and northern
Lebanon. In 1996 they shipped them to an incinerator in France. But Mr. Pha-
raon “forgot” to clean up two areas: Shnan‘ir, east of Jouniyeh, and ‘Ayoun al-
Siman in the mountains. We now know why he “forgot” to decontaminate these
spots — especially the Shnan‘ir site which was heavily contaminated by Italian
toxic waste: because the quarry at Shnan‘ir was used to store waste which was
then sold all over the country and dumped elsewhere. So, if one found even a
milligram of toxic waste at Shnan‘ir, this was essentially an admission that
there still was toxic waste in Lebanon. .

Because Mr. Pharaon refused to decontaminate these two sites, we were forced
to end our cooperation with the environment ministry in May 1996. We also
held the minister publicly responsible for any future pollution of the ground wa-
ter in this area and any future poisoning of individuals drinking the ground wa-
ter. This led us to another period of confrontation with the authorities and they
banned our ship from coming to Lebanon in October 1996.

The current environment minister, Akram Shuhayyib, has promised to solve
this issue by decontaminating the two sites. Yet we fear that the authorities will
not force the Italians to pay for the removal of the waste once the contaminated
soil is removed from Shnan‘ir. What the government will probably do is ship
the waste to an incinerator in France at their its expense in the same way that it
did the 77 tons from the Metn and the North in 1996.

TLR: What has been Italy’s reaction to the scandal?
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FH: During the period when Greenpeace cooperated with Mr. Pharaon, when
the authorities were collecting the toxic waste, the Lebanese government
stressed that the waste was Lebanese not Italian. We told officials repeatedly
that this was not the case. The reason for the Lebanese reaction was that the
Italian government systematically blackmailed Lebanon, warning the govem-
ment against raising the toxic waste issue. This was because the Italians were
the leaders in toxic waste exports in the 1980s, and remain so in the 1990s.
They threatened that if Lebanon brought the affair into the open, Italy would
block European Union aid for reconstruction. I learnt this from high-ranking
Lebanese officials, including Pierre Pharaon.

For us it was always a matter of principle. We wanted to make it clear that the
ITtalians were to blame, and we wanted the Lebanese authorities to admit it. Oth-
erwise they risked sending a message that those importing waste to Lebanon
can get away with it, and that the Lebanese government will deal with waste
problems at its own expense. We have repeatedly warned the authorities that
they are making a political mistake in not bringing this into the open. We told
them that they would be subject to further imports of waste and sadly we were
right. In July 1996, we uncovered 36 German containers containing plastic
waste in the port of Beirut. I think that from that moment the authorities knew
we were right. Akram Shuhayyib was in complete agreement with us on this is-
sue and the authorities, the environment ministry, and the judicial authorities
took the right step in naming the responsible German company. They also re-
sisted pressures from Germany to incinerate the waste in the outdated in-
cinerator at ‘Amroussiyeh. Furthermore, in January 1997 Mr. Shuhayyib issued
a law banning the import of toxic waste — something that Mr. Pharaon always
refused to do. That was the crowning moment of our toxic waste campaign in
Lebanon. It was not enough to expose the scandal; we needed to legally close
all doors to imports.

TLR: Other than toxic waste, Greenpeace has been particularly active in high-
lighting the issue of solid waste in Lebanon. How is your campaign proceeding
and is the government taking notice of the problem?

FH: Lebanon is drowning slowly and surely in its own waste. This is not an ex-
aggeration. The Lebanese produce each day more than 4,000 tons of household
waste and two tons of hospital waste. Every year the industrial sector generates
at least 326,000 tons of industrial waste, and an undefined amount of that is
toxic or hazardous waste; we do not know exactly how much. All this waste is
partly mixed together and ends up in landfills all over the mountains and along
the coastline, thus contaminating the groundwater reservoirs and the sea. A lot
of the waste is incinerated haphazardly in these landfills or in the two in-
cinerators at ‘Amroussiyeh and Karantina.

The government proposed a plan last January to close the Bourj Hammoud
dump by June 1, 1997. It said that the 1,800 tons of household waste generated
every day in the Greater Beirut area would not be dumped there anymore, but
would be transported to two new spots in Karantina and ‘Amroussiyeh where
they would be separated. Organic waste at 50% is to be composted and used in
the agricultural sector; at 10% (glass, metal, paper and so on) is to be recycled;
and at 40% is to be landfilled or incinerated.

We know that around 40% of what is incinerated remains as toxic ash. There-
fore, while we believe that the government’s plan is a step in the right direction,
it does not go far enough. We propose that, in order to solve the problem, the
government must develop a national waste management strategy based, first, on
waste reduction, second, on separation at the source, and third, on coliection

The Lebunon Report, No. 1, Spring, 1997




39

and recycling. We have been attempting to promote this idea with the Council
for Development and Reconstruction, the environment ministry, Sukleen, and
two close aides of the prime minister, Rafiq al-Hariri.

As for hospital waste, We believe that hospitals have o cease dumping their
waste with household waste. They must also stop incinerating their waste il-
legally at the « Amroussiyeh incinerator. Instead, they should solve their prob-
lem at the source. They can replace much of the materials they are using with
non-toxic plastics, and can disinfect much of their waste on site. There are
available technologies which are used internationally, such as micro-waving,
which they too can utilize.

TLR: One of your next major projects is to focus on industrial waste. What
will this campaign aim to do and how will you be able to persuade the in-
dustrial sector to comply with your demands?

FH: First we want to putan end to the problems of toxic waste. This entails re-
moving the German waste and clearing up the contaminated sites in Shnan‘ir
and ‘Ayoun al-Siman. At that stage, our campaign will end. We will then, as
you noted, shift our attention 1o industrial pollution in Lebanon. About two
months ago we began a dialogue with Dr. Anwar Berberi, the head of the en-
vironmental department at the Industrialists’ Association. Since then, Mr. Ber-
beri and I have been sending meter-long faxes (0 each other on pollution in
Lebanon.

I have been trying to meet Jacques Sarraf, the head of the Industrialists’ As-
sociation,-but he refuses to meet with Greenpeace and believes we should solve
the problem only with Dr., Berberi. I do not think we will have any Success with
the industrialists. They argue that there are problems only in Chekka, Zahrani,
and Siblin, where heavy industries, such as cement production, are located. In-
dustry in the rest of the country is environmentally safe, they insist.

This is wrong. The cement industry is certainly a more visible example of pol-
lution because it generates a lot of dust. Moreover, the cement factories are not
willing to invest money 1o prevent these emissions. However, we believe that
the main polluting industries are those near rivers and the coast. These include
the paper industry, tanneries, plastic factories, chemical factories, phar-
maceuticals, petro-chemicals, and factories producing cleaning materials such
as detergents. These are sources of very heavy pollution. The Berdawni river,
for instance, which runs into the Litani and then into Lake Qar‘awn, is polluted
by two tanneries and the Mimosa paper company, which dumps its waste
straight into the river. The Industrialists’ Association refuses 10 admit that these
small- and medium-sized factories areé SOurces of pollution. So how can you
convince someone o solve the problem when you cannot even convince Dr.
Berberi that there is a problem in the first place? We are still in the first phase
of the campaign. Unless the industrialists are willing to tackle the problem, the
campaign will develop into a confrontation by the end of the year.

TLR: Why are you concentrating on the Industrialists’ Association when there
is now a separate Ministry of Industry?

FH: We will be talking to the ministry of industry soon, but we want to begin
with those who are responsible and who should take the initiative. We do not
belicv"e that the industrialists should wait for the government, the United Na-
tions, or international aid, agencies 10 provide them with the money to help
solve their problems. This is what the industrialists are insinuating: that they
need help, that the war has just finished, and that they are in no position to
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mend their ways. This is wrong, the war ended almost seven years ago. Industry
is in a very good position, and is exporting in ever increasing amounts.

Furthermore, we can cite the example of the Cimenterie Nationale in Chekka
where the owner, Pierre Doumit, plans to invest about $12m over the next two
years to improve environmental standards. The company has already repaired
two old filters in its chimneys and has reduced air emissions to below German
standards. Once it completes several other alterations, it will have solved almost
all its pollution problems and all with its own money. It is possible therefore for
companies to take the initiative and solve environmental problems themselves.

We are not calling for factories to be closed down. We simply want them to
start phasing out the use of hazardous products and replace them with environ-
mentally friendly products. They can adopt clean environmental procedures to
generate zero pollution if possible. We are not asking that this be done immedi-
ately; we are trying to be pragmatic and realistic and are asking industries to
complete this process within a period of time. However, until now we have
faced a wall of rejection.

TLR: Are there existing laws or legal requirements on industry, and if so are
they sufficient and do industries comply with them?

FH: There are legal regulations. However, there is confusion, since some regu-
lations are issued by the environment ministry and some by the interior min-
istry. Nobody complies with them anyway; nor are industries being forced to
comply, although we have a state and a police force and a functioning judiciary.

For example, we have a new law preventing the use of asbestos. The law is
quite a good one, but there is nobody to enforce it. Mr. Shuhayyib is pushing
for a strong environment ministry and we support this. However, any new rec-
ommendations the ministry comes up with will have to be implemented by the
interior ministry, and this is where the problems start. It is good to have an en-
vironment ministry that wants to solve problems, but if you also have an inter-
ior ministry that does not want these problems solved, then nothing happens.
This is why we are pressuring the industrialists. If they do not comply, we will
take peaceful, non-violent measures to pressure them into fulfilling their obliga-
tions.
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“A willingness
to take risks is
essential. No
risks, no gains”

Fouad

ven before environmental
organisation Greenpeace's first
office in the Middle East
opened in Lebanon in 1996,
Fouad Hamdan was already
causing a stir. As the group's
Mediterranean officer in
Lebanon and its Mediterranean
press officer, he has been instru-
mental in raising local aware-
ness on environmental issues, from the ltalian

toxic waste scandal to polluting incinerators,
which have since been forced to close. Here he
talks about his achievements to date — and
the obstacles be has faced along the way

Envivoumental issues, arve wor as popular in
the Middle Last as in Europe aned the US.
How did you get into this job?

[ originally became interested in environmen-
tal issues while I was a student in Germany. It
was an interesting period in the early 1980s
when Germany was planning the use of
nuclear power plants and the US and the
Soviet Union was using East and West
Germany as deployment bases for its missiles.
I went on a number of demonstrations and
later joined the Green Party.

I broke into journalism and from 1986 to the
carly 90s I worked for the German Press

18’

By Nadine Sawaya

Agency. 1 covered the Gulf and Egypt, bu:
writing about environmental issues contin-
ued to be a passion. It has always been my
field. I guess I found my true vocation wher
I became the media coordinator fo
Greenpeace in Germany.

The Lebanon angle came as a result of :
request by a local environmental group
Greenline, for Greenpeace to do some studie:
into toxic waste reputedly coming from Italy
Greenpeace Mediterranean then asked me t
go to Lebanon with them and pretty soor
some colleagues and 1 were rolling up ou
sleeves and taking water samples from the
Beirut port.

After the damning results were published,

found myself being drawn more and morc
into the Lebanese side of things, to the
extent that I was doing two jobs. Eventually

had to choose between Germany anc
Lebanon and in 1996 the Lebanon office o
Greenpeace Mediterranean was opened. The
rest is history.

Did your experiewce abroad prepare yo
Jor the febanese way of dealing wit:
problens?

Things are definitely different in Lebanon
Our usual procedure is to research a problen
thoroughly, followed by publishing the re

sults of the studies outlining the detrimenta
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“| thinkthe authorities have a sort +
of grudging respect for Greenpeace.
We-continue to show that we are
not politically motivated and that
we will not be frightened away” . -
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effect on people and on the environment.

The next step is 1© ke the resules 1o the rel-
evant authorities or company. We explam the
problem and tell them itis their responsibili-
v o remedy the situation. They have one
chance. We dont like to waste iime. It no
action is taken. then Greenpeace will setup a
full awareness campaign which may include
demonstrations and blockades — anvihing, to
bring the perpetrators into the public eve.

In 1ebanon we take things a linde Jower, but
the end result is the same. If the company or
relevant people don't deal with the problem
then we will name them and pm\'idc evi-
dence that the claims are justified.

This isn’t as casy as it sounds. When T first
arived. T was warned endlessly that 1 would
not be able 1o use the same techniques in
1 chanon as chsewhere, | was told that 1 could
be in real danger if T named culprits, Fve
proved these prople wrong,

The main difference is that we run our pub-
Jic awareness CImpigns in a more subtle wayv.
Rather than climbing up chimneys and bran-
dishing banners. we tend 1o try o gain the

support of local puvp‘c, Bv showing them we

want o help ther araas we aan g these

people on our e

At the height of the Talian toxic waste cam-
paien prople were threatening me. both to my
face and over the phove, | Lo anchotites sim-
plv retused to accept tha there was a pm\wlum.
Ol two oceasions b was hauled up botore the
}
sty prosecator for g SHOnIng and au one
point it got so B that Teoutdno sk beingin
che se place every niefic | used to hop from
pl;\(c 1o pl.lc«:. [ he onhv means of contacting

me was by mobile phone

No. 1 think that over the vears of wrangling
and sometimes cooperating, with the authort-
ties, thevve come 1o realise that. although
thev may not ke us. wore here too st 1
think they have ason nlkglmlging espedt for
Greenpeace. We continue to show thatwe are
hot p()li(i«:;\”)' motivated and thatwe will not
be ﬁ'ighlcncd awav

To a certain extent. Graenpeace works wedl tor
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the politicians. I've heard that some people
use our organisation as an indication that
Lebanon is a country which embraces free
speech. Lebanon is the only country in the
Arab world to have such a Westernised pres-
sure group.

What are the main problems that Green-
peace is tackling in Lebanon at the
moment?

There are five main areas of concern. First, air
pollution is rising dramatically with the
increased use of cars, generators and power
plants. Second, pesticides are being misused
and the effect of these products on the soil is
frightening. The third area of concern sur-
rounds domestic waste. We must encourage
recycling and effective waste management
before Lebanon becomes buried in household
rubbish. The two remaining problem areas are
industrial pollution and deforestation. Urban-
isation is threatening to destroy our green areas.
We've made the government aware of all our
concerns bur, so far, nothing has been done to
address these environmental time bombs.

How do you increase awareness of these
problems?

We targer three core groups — the authorities,
the media and the public. The role of the
media is increasingly important in reaching a
greater number of people. By naming names
and creating controversy we attract the atten-
tion of the media, which in turn brings these
problems to the attention of their readers or

T)viewers. We also give regular lectures to

schools, universities and clubs and try to
participate in events such as the recent
Hamra festival. The more noise we make, the
greater the interest is.

As far as the authorities are concerned, we
meet regularly with government officials to
exchange ideas and also to listen to each
other’s grievances.

Do you feel the Lebanese media has the free-
dom to fully address your environmental
concerns?

Although Lebanon does not have the same
voice as the European press, the media cover-
age is extensive enough to allow us to get our
point across. The media is also important
because government representatives use it to
portray a positive image of themselves. If we
use the same means to tarnish their reputation
then they will be more eager to clean up their
act. To this extent the media is invaluable to
an organisation such as ours.

1o what extent have your efforts in Lebanon
been a success?

The speed with which we have achieved cer-
wain things over the past four years has been
very satisfying. We've closed down polluting
waste incinerators, returned toxic materials
and plastics to Germany and Italy and have
increased media attention on production
methods at the Chekka cement factories.
Our present campaigns are targeting industri-
al pollution. We've been taking samples across
the country and have stirred up a lot of ill
feeling in these industries. This is a good sign.
It means that people are finally taking notice.
I have personally been threatened with
court action over our allegations. It’s not easy,
but there is a grear deal of satisfaction in mak-
ing a difference.

What do you consider has been your great-
est achievement to date?

The establishment of an office in Lebanon
caps everything. To set up an independent
environmental non-governmental organisa-
tion in the Arab world was not an easy task.
We hope that the effect of the Lebanese
branch will have a wide-reaching influence on
the region. My next goal is to set up an office
in Egypt. Since it is the largest Arab country,
this would be a strategic move in bringing
international recognition of Greenpeace con-
cerns to the rest of the world.

Does Greenpeace have the same level of sup-
port here as in the western world?

We have around 50 volunteers who we can
call upon, 20 of whom actively work in our
offices on a regular basis. We also have 400
members in Lebanon who provide the money
we need to fund our operations. At the
moment, these donations provide about a
sixth of our running costs, with Greenpeace
International paying the rest. We don't receive
a single cent in payment from any politicians
or international organisations. In this way we
guarantee total autonomy. We hope thar as
awareness and support increases in Lebanon,
we will be wholly self-sufficient.

Finally, what do you see as the most impor-
tant asset in your line of work?

You have to be absolutely blunt and direct. A
willingness to take risks is also essential. No
risks, no gains.

For more information on Greenpeace or to
make a donation, please call: 01-785 665 or
03-756 429

‘| was warned end-
lessly that | would r
be able to use the
same techniques in
Lebanon as else-
where. | was told th
could be in real
danger if | named
culprits. I've proved
these people wrong'



‘We win one cam
and we start the next’

He has ‘scandalised’ the rich and powerful and closed
incinerators, but can he win the harder battles ahead?
Greenpeace’s Fouad Hamdan talks to Gareth Smyth
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or the public, Fouad Hamdan is

Greenpeace, and Greenpeace is

Fouad Hamdan. His unshaven face

is a familiar feature in the Leb-

anese media, cropping up next to

piles of rubbish — dumps or sewage
nutlets - always in well-placed proximity to
the Greenpeace logo.

More than anyone else, Hamdan has
introduced Western-style campaigning o
Lebanon. In just 14 months full-time in the
job, he has pressed the environment up the
political agenda with skills honed as 12
years as 2 journalist and Greenpeace media

| co-ordinator.

Hamdan vows that he will continue “until
everything is okay, [so] probably forever..."
And buoyed with viclories on toxic wasle
and incinerators — the latest with the final
closure of Karantina 11 days ago — he is
brimming with confidence.

He is candid about his — and Green-
peace’s —aims. “Our role is to focus main-
ly on decision-makers: we want them to
change their policy. It's easier to convince
three politicians and two industrialists to
change something like importing toxic
waste than it is to educate three or four mil-
lion Lebanese. Huge problems on the
national level cannot be solved by individu-
als or small communities,
they can be solved only. by
infrastructures and laws.”

This seems like a strange
approach from a former
member of the German green
party. There is perhaps a lin-
gering resonance from his
days in the mid-1970s as a
communist in Lebanon,

Likewise, Hamdan argues
that Greenpeace has more
influence in Lebanon than in
a “normal” democracy where it might be
submerged in the abundance of other people
wanting to save the planet.

His reasoning is inleresting. “We have a
very, very weak opposition which does not
care about the environment, The field is left
to Greenpeace and a couple of small NGOs.
In a normal democratic society you would
have strong NGOs — in Lebanon, most are
local with limited resources. The role of
Greenpeace has become stronger than it
would be in a normal democratic society."”

But still, the opportunities have to be
exploited. “When I first came here they told
me, ‘you can't work as you did in Germany
— you have to be more diplomatic, you can-
not hurt people’s feeling, you can't name
namies’. | mixed a lot of the Western way of
campaigning with the oriental way of nego-
tiating, of talking, of trying to convince in a
polite way before going public.”

This is the blend, said Hamdan, which
produces resulis. “When we have informa-
tion aboul a scandal we go to the authorities
or the industrialists. We tell them “this is a
problem, solve it". If they promise to solve
it, we wait. If they solve it, great — next
campaign! If they don’t solve it, then we

‘If they promise
to solve it,
we wait. If
they don’t
solve it, we
scandalise’

scandalise.” The examples are well-known.
When Greenpeace discovered in April that
rubbish was being moved from the dump at
Karantina to a greenfield site at Monte
Verde, Hamdan spent seven days with offi-
cials from the environment ministry and the
prime minister's office. “We showed them
what was going on, and they told me a day
before we had our press conference that
they would stop it.”

When Hamdan discovered in August that
the Lebanese company Panorama and the
German company Lahmeyer had proposed
a ruhbish incinerator in the south to Nabih
Berri, he made contact with both the speak-
er and Mrs Berri. “The two companies
backed off very quickly, and Nabih Berri
sent us a letter saying our information had
helped him realise incineration was bad.
And now they will go for waste separation,
recycling and composting — which is what
we wanted. This was achieved without
slamming anyone - it was three weeks of
work behind the scene.”

But of course the threat of exposure wails
in the wings, and Hamdan is adept at gener-
ating publicity when he needs to. Green-
peace’s finest hour was . the government
decision in January to ban the import of haz-
ardous waste, which followed Hamdan's
exposure of the importation
of German plastic waste.
“When we knew there were
36 containers in the port of
Beirut, 1 went to officials and
gave them the information -
a scandal which would dam-

government. They said:
‘Okay, thank you for coming
to us before the media. We'll
solve it." Then, the state pros-
ecutor announced an investi-
gation, so we went public, and environment
minister Pierre Pharaon lost his job.”
No-one should doubt Hamdan's media
skills. Before he returned to Lebanon last
September as a full-time campaigner, he
was for four years Greenpeace’s media co-
ordinator in Germany (between 1994 and
1996 he had combined this with part-time
campaigning responsibility for Lebanon).
Before 1992 he was a journalist for seven
years for a German news agency in the Gulf.
Even now, Hamdan gives media advice

- 1o all the campaigners working out of the

Malta-based ‘Mediterranean’ office, which
also covers Turkey, Malta, Cyprus and
Israel. So who charts Greenpeace’s course
in Lebanon? .

“] set the priorities,” he said. “1 propose &
campaign, and my executive director [in
Malta] gives me the okay afterwards.”

Hamdan's leeway reflects the growth of
his organisation. When the Greenpeace
office opened within his Verdun home in
Sepiember, Greenpeace had just 16 donors.
Today there are 280, mainly well-off, peo-
ple giving between $20 and $5,000 a year,
making Greenpeace almost self-sufficient
in Lebanon with an annual budget of over

st i

$70,000. There are 35 active volunteers
who supplement the activities of the two
employees, Hamdan and his assistant.
Hamdan can also call on Greenpeace as
an international organisation. The Green-
peace laboratory in Exeter, England, is cur-
rently evaluating samples taken from the
coast and intand. The 1996 report on incin-
eration and landfills in the southern
Mediterranean was 75 per cent written by
scientists in Exeter, and 25 per cent by cam-
paigners in the region. “We don’t need to

.. re-invent.the wheel,” said Hamdan.

age the image of the whole’

)

He has not been short of advice from
within Lebanon, he adds. “The toxic waste
campaign was at request of local NGOs
who said: ‘We cannot work on it, it’s too
political. You have the expertise. We are
afraid to touch it, because of former militias
being involved and so on’." Similarly, the
industrial pollution campaign began after a
request from an NGO in Chekka.

But these are issues where public support
can almost be taken for granted. Would a
different approach be’required on issues
where public attitudes need to change - like
air pollution? This, said Hamdan, is “anoth-
er campaign I would love to start”. The cul-
prits he lists are cars, power stations and
diesel generators. :

But is this where things become harder? -

With a campaign, for exam-
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‘Mr Greenpeace’
Homdan: adept at

generating publicity
when he needs to

approach. They have survived the wa
they don’t care. You see someone thro
rubbish from a car, and you look insidt
you see faces of people who are ¢
depressed or stressed.”

In such circumstance, victories won
the government can, by contrast, be 1
off. They give Greenpeace its sense of
sion. Progress is tangible. “The minis
the environment before Akram Chel
was a disaster,” said Hamdan. “It h
competent people and it thought it

- solve problems only with machines -
an incinerator, throw the waste in it’.

“Chehayeb has a totaily different
partly influenced by the Greenpeace
paigns and the information given. H
decided to end the age of incineratio
has now formulated with Sukleen ar
Council for Development and R
struction a plan to separate, compost,
cle waste after collection — as a first s
the greater Beirut area and then al
Lebanon. The third stage will be to se
waste at source, in every household.

“The Hariri government now h
political will 1o stop environmental
lems. It has realised it has to do somet

And it is, he added, now prepa
spend the money. The new waste m
ment scheme for greater Beirut wi

more than $30m — eve

ple, to curb car use, wouldn’t ‘YOU have a will save public money
educating the public be im- . long run. “We win &
portant — since if the public generat]on paign, we start the nex
was unprepared for change, 0 said Hamdan. “I hog
‘scandalising’ reluctant deci- WhO ve once the waste manag

sion-makers would have no
effect? “We cannot do every- *
thing,” said Hamdan.
“Greenpeace cannot take the
role of the education min-
istry, the universities, the
media, schools.”

It does help educate the public through its
media work, he said, plus he and two vol-
unteers give lectures in colleges and
schools. But its role is rather “to pressurise
the government to educate people™.

Hamdan acknowledges that such educa-
tion is needed. Aside from its accumulated
waste and concrete developments, the war
has left & negative cultural legacy: “You
have & whole generation, even generations,
who have not leamed to protect the envi-
ronment, who are nihilistic in their

survived the
war and they
don't care’

campaign is on track, «
be able to focus on air
tion and pesticides, |
to industrial poilution.
Meanwhile, Grecl
will next month lat
report on climate cha
the Mediterranean. There are serious
gquences for the region from global w
(including higher sea levels and dr
yet it is proving notoriously difficult
wide to curb the emissions of gree
gases like carbon dioxide from cars.
Will Hamdan's methods work on
lution and global warming — as ct
public attitudes becomes as impor
‘scandalising’? Can he change his ap;
Hamdan looks intent. “Everytt
planned. We know exactly what we 1
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Green issues take

the centre stage

Nadine Aifa
Daily Star staff

it was the year the Kyoto sum-
mit set international standards
for cuts in toxic emissions, but
closer to home, the issue of the
environment moved off the
back-burner and to the foretront
of national agendas.

In the words of one environ-
mentalist, Lebanon in 1997 has
undergone what the United
States and Europe went through
in the 70s and 80s. The founda-
tions of an environmental poli-
cy were laid after 20 years of
chaos. conflict — and ignorance.

Topping the agenda were
dwindling natural resources,
rubbish dumps, increasing car

tion, unbridied construction and
quarried mountains scarring the
once beautiful landscape our
parents spoke about.
Environment minister Akram
Chehayeb, who took office in
1996, brought many issues to
the public and government

attention and handled crises

| with refreshing transparency.

In July, the infamous 50m-
high Bourj Hammoud dump
was finally closed down as
promised. A waste management
plan for the greater Beirut area
was put into place, based on
separating, recycling, and com-
posting 60 per cent of the 1,700
tonnes of waste generated daily.
The remaining 40 per cent is to

emissions and industrial pollu- |

fashion. In June, the antiquated
Amrousieh incinerator, which
had been spewing out harmful
emissions for years, was burned
down by angry protesters who
claimed the government was
ignoring their social, health and
environmental concems.

They then had to pay the price
as 600 tonnes of rubbish began
1o pile up daily on the streets.
Greenpeace called it “mass pun-
ishment”, aimed at forcing resi-
dents to accept a waste separa-
tion plant near their homes.

As uncollected rubbish began
to pose a health and ecological
hazard in Amrousich and other
parts of greater Beirut, the affair
threatened to deepen sectarian
and political rifts, not just in the
local community but in the
country at large.

Eventually, local politicians
and landowners agreed with
Chehayeb to accept waste sepa-
ration, after repeated promises

| that it would be technically up-

to-date and harmless to health.
Greenpeace continued s

| campaign against incineration

and after storming the Karan-
tina incinerator in August,
which it claimed was illegally
burning hazardous hospital and
toxic industrial waste, forced
the ministry to close it down.
The environmental group, re-

1 presented in Lebanon by Fouad
| Hamdan, successfully brought

be landfilled in land destroyed |

by continuous illegal quarrying.

The year also witnessed an
end to incineration as a means
of waste disposal, in dramatic

about much-needed action.

In May, Greenpeace revealed
that old, possibly toxic, waste
was being illegally transferred

| to Beirut port’s fifth basin then

dumped at the leafy residential
area of Monte Verde. Chehayeb

WD TIME, S,

L dpeh
Minister Chehayeb at the illegal waste dump in Monte Verde
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halted the hazardous dumping
immediately, realising the dan-
ger of waste seeping into the
river below that feeds the drink-
ing-water plants of Beirut.

He organised the return of the
waste and handed the matter
over to the judiciary.

The following month, in a
rare collaborative effort, Cheh-
ayeb and Greenpeace forced
Germany to retrieve 36 contain-
ers of old plastic waste it had
illegally sent here for disposal.

The two also teamed up to
write and pass legislation ban-
ning the import of waste into
the country, even under the dis-
guise of recycling.

Official arrangements for the
return of hazardous waste bar-
rels sent illegally from Canada
and Belgium were also made,
with the materials expected to
be returned imminently.

Chehayeb also tackled exces-
sive quarrying activity, a task
he described as “difficult”.

Many of the quarries are own-
ed by MPs, relatives of govern-
ment officials, or powerful busi-
nessmen. Regulation could be
hard for a minister who lacks the -
power to enforce it.

What must wait for next year
is Chehayeb’s plan for handling
toxic industrial and hazardous
hospital waste. The ministry-is
currently producing an environ-
mental code of conduct that
will require cabinet approval.

While national accomplish-
ments and ministry activity
dominated the agenda, there
were also valiant efforts by
individual volunteers.

Non-governmental organisa-
tions, schools, clubs and uni-
versities all got involved.

In August, Operation Big
Blue volunteers carried out a
two-day campaign to clean up
the Mediterranean.

Women in Arab Salim in the
south collected and recycled
their waste despite continuous
Isracli bombing of their village.

Students from the American
Community School conducted a
weekly clean-up of the corniche
facing their school, while law-
yer-turned-environmentalist
Paul Abi Rached took his guitar
to visit schoolchildren nation-
wide, singing “green’ songs to
raise awareness at an early age.
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* “Greenpeace release

~ financial statement

Maha Al-Azar
Daily Star staff

Greenpeace published its finan-
cial statements for 1997 Friday,
in the spirit of the presidential
address, which called for “the
people’s right to know how
funds are being spent and
where they’re coming from.”

“Greenpeace’s policy is trans-
parency, within its environmen-
tal campaigns and concerning
its finances,” the organization’s
Lebanon campaigner, Fouad
Hamdan, said. “All Greenpeace
offices have to undergo annual
financial auditing.”

Speaking at a press confer-
ence at the agency's offices in
Ain al-Tineh, Beirut, Mr.
Hamdan added that Greenpeace
was the only non-govemmental
organization in Lebanon to
have published its professional-
ly audited financial records.

Also at the conference was
Samer Alami, the managing
partner of El-Khatib & Co., the
organization’s accounting firm.

“After studying the office’s
accounts, we feel this financial
Statement is a fair representa-
tion of the organization’s opera-
tions and its cash flow for the
year ending Dec. 31, 1997,
Mr. Alami declared.

“The results of the income
statements for 1996 and 1997
show that the office’s deficit
was $3,805 for the first year,
but that it recovered from this
setback with a surplus in 1997,
at the end of which the net clos-
ing fund consisted of $13,528.”

Grants from Greenpeace
Mediterranean to the Lebanon
office, which increased more
than five-fold between 1996 and
1997, had contributed to the
1997 surplus, Mr. Alami said.

“Unfortunately 80 percent of
our cash inflow comes from the

Mediterranean Head Office and
only 20 percent from local
donors,” Mr. Hamdan said.

Local donations could have
been higher but Greenpeace’s
policy was not to accept dona-
tions from politicians, parties,
governmenis or industries to
remain  “politically indepen-
dent,” he added.

“Last year we rejected dona-
tions from two industrial firms,”
Mr. Hamdan said.

“We thanked them and told
them that by rejecting their
donation, we were not accusing
them of being polluters but that
we didn’t want o be accused by
other industries of being biased
in our campaigns.”

A full copy of the statement
can be obtained from Green-
peace’s Lebanon office.

“In 1997, the Greenpeace in
Lebanon spent $54,075 on its
anti-toxins campaign and media
coverage, $18,412 oq fund-rais-
ing activities and $42,281 on
salaries for two staff‘as well as
rent for office space and materi-
als,” the statement said.

Greenpeace’s local office
spent more than 30 percent of
Greenpeace  Mediterranean’s
total annual campaign budget of
$158,000.

Lebanon is the only Medi-
terranean office that employs a
full-time campaigner.

Mr. Hamdan said he hoped
that publishing the office’s
financial statements would
encourage more local donors to
contribute toward national
environmental campaigns.

He announced that, for the
coming year, Greenpeace
would concentrate on trying to
ban the use of asbestos by the
Eternit pipe-making factory,
enforce the controlled use of
sanitary landfills, and ensure
the safe disposal of oxic waste.
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