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l|e has 'scandalised'lhe rich and powerful and closed
incinerators, but can he win the harder battles ahead?
Greenpeace's Fouad }|amdan lalk to haretlr Smyth

or the public, Fouad Hamdan is
Greenpeace, and Greenpeace is
Fouad Hamdan. His unshaven face
is a familiar feature in lhe tJb-
anese media, cropping up next to
piles of rubbish - dumps or sewage

rutlers - always in well-placed proximity to
rhe Creenpeacc logo.

More than anyone else. Hantdan has
introduccd Westcrrr-style campaigning to
Lebanon. Injust l-l nronths full-tinre in the
job, he has pressed the environmcnt up the
political agenda u,ith skills honed as l2
years as a journalirt and Greenpcace rncdia
co-ordinator.

Hamdan vows that he will continue "until
everything is okay, [so] probably forever..."
And buoyed with victories on toxic waste
and incinerators - the latest with the final
closurc of Karantina ll days ago - he is
brimming with confidence.

He is candid about his - and Green-
peace's - aims, "Our role is to focus main-
ly on decision-makers: we want them to
change their policy. It's easier to convince
three politicians and two industrialists to
change something like importing toxic
wastethan it is to educarc three or four mil-
lion Lebanese. Huge problems on the
national level cannot be solved by individu-

a "normal" democracy where it might be
submerged in the abundance ofother people
wanting to save the planet.

His reasoning is interesting. "We have a
very, very weak opposition which does not
care about the environment. The field is left
to Greenpeace and a couple of small NGOs.
In a normal dcmocratic societv vou would
have strong NGOs - in kbanbri, mosr are
local with limited rcsources. The role of
Greenpeace has become stronger than it
would be in a normal democratic society."

But still, the opportunides have to be
exploited. "\ilhen I hrst came herc they told
me, 'you can't work as you did in Germany
- you have to be morc diplomatic, you can-
not hurt people's feeling, you can't name
names'. I mixed a lot of the Westem way of
campaigning with the oriental way of nego-
tiating, of tafting, of rying to convince in a
polite way beforc going public."

This is the blend, said Hamdan, which
produces rcsults. "When we have informa-
tion about a scandal we go to the authorities
or the industrialisr.s. We tell them 'this is a
problem, solve it'. lf they promise to solve
it, we wait. If they solve it, great - next
campaign! If they don't solve it, then we

als or small communities. exposure of the imponadon

l|;tffi,1.":"ffi#|t "'lf they promise :1,f;:'T:"*#3'1i,."*-i:.3

influence in lrbanon than in ecutor announced an investi-

Xi70.000 There are 35 active volunteers
who supplement tlre activit ies of rhe two
employecs, Hamdan and his assistant,

Hamdan can also call on Greenpeace as
an intemational organisation The Green-
peace laboratory in Exeter. England. is cu-
rently eva)uating samples taken from the
coast und inldnd The I996 repon on incin-
eration and landfil ls in the southern
Mediterranean was 75 per cent written by
scientisrs in Exeter, and 25 per cent by cam-
paigners in the region "We don'r need to
re-invent the wheel," said Hamdan

He hus not been shorl of advice l iom
within Lebanon, he adds "The toxic waste
campaign was at request of lcal NGOs
who said: 'We cannot work on it, i t 's too
political You have the expertise We ile
afraid to touch it. because of former militias
being involved and so on'." Similuly, the
industrial pollution campaign began after a
reuuest liom an NGO in Chekka

But these are issues where public suppon
can almost be taken for granted. Would a
different approach be required on issues
where public attitudes need to change - like
air pollution? This, said Hamdan, is "anoth-
er campaign I would love to start". The cul-
prits he lists re cils, power stations and
diesel senerato$

But is this where things become huder?

It does help educate rhe public through its
media work, he said, plus he and two vol-
unteers give lectures in colleges and
schmls. But its role is rather'1o oressurirc
the govemment to educate people-"

Hamdan acknowledges that such educa-
tion is needed Aside from its accumulated
waste and concrete developments, the wil
has left a negative cultural legacy: "You
have a whole generation, even generations,
qho huve not ledned to Drotect the envi-
ronment, who are nihll istic in their

With a campaign. for exrm- more than $30m - even if ir
ple, to curb iu-use, wouldn't 'YOU 

haVe a wil l save public money in the
educalin8 the public he im- .. long run. "We win a cam-
ponant - since if the public qengfatlOn paign, we stan the next one,"
wrs unprepured for chunge. said Hamdan. "l hope thal
'scandalising'reluctant deci- WnO Ve once the wasie management
sion-makers would have no campaign is on track, we wil l
effect?"Wecannotdoevery- SUfVIVeO Ing be able to focus on air pollu-
thing," said Hamdan. tion apd pesticides, parallel
"Grenpeace cannot take the Waf and tnev to industrial pollution."
role of the edrcation min- , _.^r. - _ .,_r' Meanwhile, Greenpeace
istry, the universit ies, the OOn't Cafg' wil l nexr month launch a
media, schmls " report on climate change in

approach They have survived the war and
they don't cue You see someonc lhrorvin!
rubbish from a cu, and you look inside and
you see faces of people who arc either
depressed or stressed "

In such circumstance, victories won fiom
the govemment can, by contrast, be ticked
off They give Greenpeace its sense of mis-
sion Progress is tangible "The ministry of
the environment before Akram Chchayeb
was a disaster" said Hamdan "lt had no
competent people and it thought it could
mlve problems only with machines -'buy
an urcincralor, lhrow the s,aste in i l '

"Chehayeb has r totrl ly diftercnt vicq.
pirt ly influenced by the Creenpeace eam-
paigns and the information given He has
decided to cnd the age of incineration and
has now lbmrulated with Sukleen and the
Council lor Deve)opment and Recon-
structDn a plan (o separate, comPost, recy
ele waste aller collecliun - rs a l irst step in
the greater Beirut ilea and then all over
Lebanon The third stage will be to separate
waste at source, in every household

"The Huiri govemment now has the
political will to stop environmenul prob-
lems It has realised it has to do something "

And it is, he added, now prepared to
spend the money The new waste manage-
ment scheme for grearer Beirut wil l cost

the Meditetranean. There ue serittus conse-
que nces for $e region from global rvrming
Qncluding higher wa levels and drought),
yet it is Foving notoriously difficult world.
wide to curb the emissions of greenhouse
gases like cubon dioxide from cars,

Will Hamdm's methods work on air pol-
lution md global wming - as changing
public attitudes becomes as imponant as
'scudalising'? Can he change his approach?
Hamdan looks intent. ' 'Everything is
planned. We know exactly what we want,"

'Mr Greenpeoce'
Homdon: odepl ot
generoting publicib/
when he needs to

scandalise." The examples are well-known.
When Greenpeace discovered in April that
rubbish was being moved from the dump at
Karantina to a greenfield sile at Monte
Verde; Hamdan spent seven days with offi-
cials from the environment ministry and the
prime minister's olficc. "$./e showed them
what wus going on, and thcy told me a day
belirre we had our press conference that
thcy would stop it."

When Hamdan discovered in August that
the Lebanese company Panorama and the
German company Lahmever had proposed
a nrhbish incinerator in the south to Nabih
Beri, he made contact with both the speak-
er and Mrs Beni. "The two companies
backed off very quickly, and Nabih Beni
sent us a letter saying our information had
helped him realise incineration was bad.
And now they will go for waste separation,
recycling and composting - which is what
we wanted- This was achieved without
slamming anyone - it was three weeks of
work behind the scene."

But of course the threat of exposure waits
in tlre wings, and Hamdan is adept at gener-
ating publicity when he needs to. Green-
peace's finest hour wa.s , the Bovemmenl
decision in January to ban the impon of haz-
ardous waste, whicb followed Hamdan's

gation, so we went public, and environmenl
minister Piene Pharaon lost his iob."

No-one should doubt Ham<ian's media
skills. Beforc he retumed to Lebanon last
September as a full-time campaigner, he
was for four yeam Greenpeace's media co-
ordinator in Germany (between 1994 and
1996 he had combined this with pan-time
campaigning responsibility for Lebanon).
Before 1992 he was a joumalist for seven
yean for a German news agency in the Gulf.

Even now, Hamdan gives media advice
'to all the campaigners working out of the

Malta-based'Mediterranean' offrcc, which
also covers Turkey, Malta, Cyprus and
Israel. So who charts Grcenpeace's course
in l-ebanon?

"I set the priorities," hc said. "l propose a
campaign, and my executive director [in
Maltal gives me thc okay afterwards."

Hamdan's leeway rcflects the growth of
his organisation. When the Greenpeace
office opened within his Verdun homc in
September, Greenpeace had just l6 donors.
Today therc arc 280, mainly well-off, peo-
ple giving between $20 and $5,000 a year.
making Grecnpeace almost self-sufficient
in kbanon with an annual budset of over
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Interview: Fouad llamdan of Greenpeace

Fouad Hantdan stuclied political science in Gerntany before spending seven

years working as a iouritalist for a Germon press agency- In t992 he ioined
.Creenl>eaceinGermanyasntediacoorclinator,transferringfouryearslaterto

Greetrpeace Meditcrralrcan as the organiTatiott's campaign coordinator for

Lebattott. Greenpeace oPerates in I'ebanon as part of Creenpeace Med'

iterranean. Mr. Hanrlan was interviewed by Nicholas Blanford on March 26'

The Lebanon Report: Greenpeace's activities have concentrated recently on

pubticizing the i l legal importation of toxic waste to Lebanon- This has brought

the organization inro contlict wittr the government and created problems with

b o t h C e r r n a n y a n c l l t a l y . H o w d i d t h e i s s u e c o m e t o l i g h t a n d w h a t w a s G r e e n -
peace's strategy for torcing the govemlnent to deal with the problem?

Fouad llamdan: Greenpeace has long been concerned with Italian toxic waste

dumped in Lebarron in 1987. We were approached by a local Non-

Governnrenral organization called Greenline in 1994.and they asked us to work

on this issue as it had international ramifications' t iu" to our experience with

toxic wasre issues around the world, we accepted.ln 1994, the-Greenpeace ves-

sel Rainbou, warrior docked in Beirut. we took samples of the toxic waste

stored ar the porr and showed that it could have been produced by Italy' Then

w e i s s u e d a r e p o r t u n d e r | i n i n g t h a t t h e r e a r e s t i l l 1 0 ' 0 0 0 b a r r e l s o f w a s t e
dumped in Lebanon and along lts coastl ine. In october 1995, after one-and-a-

half years of confrontation between creenpeace and the authorities' the former

environment minister, Pierre Pharaon' agreed to cooperate with us'

Since then, and urlt i l  April 1996, the authorit ies collected 77 tons of con-

t a m i n a t e d l a n d a n d t o x i c w a s t e f r o m s e v e r a l a r e a s o f t h e M e t n a n d n o r t h e r n
L c b a n o n . I n l g g 6 t h e y s h i p p e d t h e m t o a n i n c i n e r a t o r i n F r a n c e . B u t M r . P h a -
raon ..[orgot, ' to clean up two areas: Shnan.ir ' east of Jouniyeh, and .Ayoun al-

Siman in the mounrains. we now know why he "forgot" to decontaminate these

Spo ts -espec ia l l y theShnan . i r s i t ewh ichwasheav i l ycon tam ina tedby l t a l i an
t o x i c w a s t e : b e c a u s e t h e q u a r r y a t S h n a n . i r w a s u s e d t o s t o r e w a s t e w h i c h w a s
then sold all over tl-re country and dumped etsewhere. So, if one found even a

mill igram of toxic waste at Shnan'ir, this was essentially an admission that

there sti l l  was toxic waste in Lebanon' '

Because Mr. Plraraon refused to decontaminate these two sites, we were forced

t o e n d o u r c o o p e r a t i o n w i t h t h e e n v i r o n m e n t m i n i s t r y i n M a y l g 9 6 . W e a l s o
he ld the ln in i s te rpub t i c l y respons ib te fo rany fu tu repo l l u t i ono f theg roundwa-
ter in this area and ony iu,u.. poisoning of individuals drinking the ground wa-

ter. This led us to 
"n*h", 

peri,od of conf.ontation with the authorities and they

banned our ship frorn coming to Lebanon in October 1996'

The current environrnent minister, Akram Shuhayyib' has promised to solve

th i s i ssuebydecon tam ina t i ng the twos i t es .Ye twe fea r tha t theau tho r i t i esw i l l
not force the ltalians to pay for the removal of the waste once the contaminated

soil is removed from shnlf ir. what the government wil l probabty do is ship

the waste to an incinerlror in France at their its expense in the same way that it

did the 77 tons from the Metn and the North in 1996'

TLR: What has been ltaly's reaction to the scandal?

Thc Lrbrnon llcJxrn. No I, Spring, 1997
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FH: During the period when Greenpeace cooperated with Mr. Pharaon, when

the authorities were collecting the toxic waste, the lrbanese government

stressed that the waste was Lebanese not Italian. We told officials repeatedly

that this was not the case- The reason for the lrbanese reaction was that the

Italian governmeht systematically blackmailed Lebanon, warning the govern-

ment against raising the toxic waste issue. This was because the Italians were

the leaders in toxic waste exports in the 1980s, and remain so in the 1990s.

They threatened that if Lebanon brought the affair into the open, Italy would

block European Union aid for reconstruction. I learnt this from high-ranking

Lebanese officials, including Pierre Pharaon.

For us it was always a matter of principle. We wanted to make it clear that the

Italians were to blame, and we wanted the Lebanese authorities to admit it. Oth-

erwise they risked sending a message that those importing waste to Lebanon

can get away with it, and that the Lebanese govemment will deal with waste

problems at its own expense. We have repeatedly warned the authorities that

they are making a potit ical mistake in not bringing this into the open. We told

them that they would be subject to further imports of waste and sadly we were

right- In July 1996, we uncovered 36 German containers containing plastic

waste in the port of Beirut. I think that from that moment the authorities knew

we were right. Akram Shuhayyib was in complete agreement with us on this is-

sue and the authorit ies, the environment ministry, and the judicial authorit ies

took the right step in naming the responsible Cerman company. They also re-

sisted pressures from Germany to incinerate the waste in the outdated in-

cinerator at 'Amroussiyeh. Furthermore, in January 1997 Mr. Shuhayyib issued

a taw banning the import of toxic waste - something that Mr. Pharaon always

refused to do. That was the crowning moment of our toxic waste campaign in

Lebanon. It was not enough to expose the scandall we needed to legally close

all doors to imports.

TLR: Other than toxic waste, Greenpeace has been particularly active in high-

lighting the issue of sotid waste in Lebanon. How is your campaign proceeding

and is the government taking notice of the problern?

FH: Lebanon is drowning slowly and surely in its own waste. This is not an ex-

aggeration. Tl're Lebanese produce each day more than 4,000 tons of household

waste and two tons of hospital waste. Every year the industrial sector generates

at least 326,000 tons of industrial waste, and an unclefined amount of that is

toxic or hazardous waste; we do not know exactly how much. All this waste iS

partty mixed together ancl ends up in landfi l ls all over the mountains and along

the coastline, thus contaminating the groundrvater reservoirs and the sea. A lot

of the waste is incinerated haphazardly in these landfil ls or in the two in-

cinerators at 'Amroussiyeh and Karantina.

The government proposed a plan last January to close the Bourj Hammoud

dump by June I , lggT.It said that the 1,800 tons of household waste generated

every day in the Creater Beirut area would not be durnped there anymore, but

would be trapsported to two new spots iu Karantina and 'Atnroussiyeh where

they would be separated. Organic waste at 5OVo is to be composted and used in

the agricultural sector; at lOVo (glass, metal, paper and so on) is to be recycled;

and at 4oo/o is to be land[il led or incinerated.

We know that aroulrd 4OVo of what is incinerated remains as toxic aslr. There-

fore, while we believe that the government's plan is a step in the right direction,

it does not go far enough. We propose that, ir1 order to solve the problem, the

government must develop a national waste D'Iattagelnent strategy based, f irst, on

waste reduction, secorrd, on sepirralion at the source, and tlr ird. on collection

' l lrc 
Lclnnon llcgtrt, No l. S1xin.q, lt)r
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and recycling.We have been attempting to Promote this idea-with the Council

for Development and Reconstruction, ttre e'nvi.onment ministry' Sukleen' and

two close aides of the prime minister' Rafiq al-Hariri'

ternationally' such as micro-wavtng'

whiclr they too can utilize'

T L R : O n e o f y o u r n e x t m a j o r p r o j e c t s i s t o f o c u s o n i n d u s t r i a l w a s t e ' W h a t
will this campaign aitn to io and t'o* *iii you be able to persuade the in-

dustrial sector to comply with your <Jemands?

Irbanon.

nmentallY safe, theY insist'

ation bY the end of the Year'

TLR:Whyareyouconcentrat in-gonthelndustr ia l is ts 'Associat ionwhent l rere
is now u '"P^'ot" Ministry of IndustrY?

'l1rc Lclt:rnon licJxrn. Nrr I Sprinll' 1997
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mend their ways. This is wrong, the war ended almost seven years ago. Industry
is in a very good position, and is exporting in ever increasing amounts.

Furthermore, we can cite the example of the Cimenterie Nationale in Chekka
where the owner, Pierre Doumit, plans to invest about $l2m over the next two
years to improve environmental standards. The company has already repaired
two old filters in its chimneys and has reduced air emissions to below German
standards. Once it completes several other alterations, it will have solved almost
all its pollution problems and all with its own money. It is possible therefore for
companies to take the initiative and solve environmental problems themselves.

We are not calling for factories to be glosed down. We simply want them to
start phasing out the use of hazardous products and replace them with environ-
mentally friendly products. They can adopt clean environmental procedures to
generate zero pollution if possible. We are not asking that this be done immedi-
ately; we are trying to be pragmatic and realistic and are asking industries to
complete this process within a period of time. However, until now we have
faced a wall of rejection.

TLR: Are there existing laws or legal requirements on industry, and if so are
they sufficient and do industries comply with them?

FH: There are legal regulations. However, there is confusion, since some regu-
lations are issued by the environment ministry and some by the interior min-
istry. Nobody complies with them anyway; nor are industries being forced to
comply, although we have a state and a police force and a functioning judiciary.

For example, we have a new law preventing the use of asbestos. The law is
quite a good one, but there is nobody to enforce it. Mr. Shuhayyib is pushing
for a strong environment ministry and we support this. However, any new rec-
ommendations the ministry comes up with will have to be implelnented by the
interior ministry, and this is where the problems start. It is good to have an en-
vironment ministry that wants to solve problems, but if you also have an inter-
ior ministry that does not want these problems solved, then nothing happens.
This is why we are pressuring the industrialists. If they do not comply, we will
take peaceful, non-violent measures to pressure them into fulfilling their obliga-
tions.

Thc Lt'honon Regrn, No. l, Spring, 1997
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uen before enuironmental
organisation Greenp eace's first
ffice in the Middle East
opened in Lebanon in 1996,
Fouad Hamdan was already
causing a stir. '4s the group s
Meditenanean fficer in
Lebanon and its Meditenanean
press fficer he has been instnt-
mental in raising local aware-

ness on enaironmental issues, fom the ltalian
toxic waste scandal to polluting incinerators,
uthich haue since been forced to close. Here he
talhs about his achieuements n date - and
the obstacles he has faced along the way

I l tp i r  os t r t t t : t t ln l  i ss t r t . s , r t t t :  ,n ) t  t ! s  p t ) / rn t t t  i t l

tfu ltlirlrlfu Lltst rrs ii I:rttttl't'rtnrl tltr (lS.

Ilotu rtirl,yorr 14ct irtro tltis.jott?

I originally became interested in environmen-

tal issues while I was a student in Germany. It

was an interesting period in the early 1980s

when Germany was planning the use of

nuclear power planrs and the US and the

Soviet Union was using East and \7est

Germany as deployment bases for its missiles.

I went on a number of demonstrat ions and

later joined the Green Parry.

I broke into journalism and from 1986 to the

earlv 90s I worked for the German Press

Agency. I covered the Gulf and Egypt, bui

wriring about environmental issues contin-

ued to be a passion. It has always been mr

field. I guess I found my true vocation wher

I became the media coordinator fo,

Greenpeace in Germany.

The Lebanon angle came as a result of ,

request by a local environmental group

Greenline, for Greenpeace to do some studie,

into toxic waste reputedly coming firom Italy

Greenpeace Mediterranean then asked me t<

go ro Lebanon with rhem and pretty soor

some colleagues and I were rolling up our

sleeves and taking water samples from th.

Beirut port.

After rhe damning results were published,

found myself being drawn more and mort

into the Lebanese side of things, to thr

extent that I was doing rwo jobs. Evenrually

had to choose berween Germany an(

Lebanon and in 1996 the Lebanon office o

Greenpeace Mediterranean was opened. Th.

rest is history.

I) ir l  .yotn t,xl tr ' t  i t , t t t ,  trht ond PrePare lot

fitr tl," !.t'ltruttst,tt,,r.y o.f clealing wit,

p ro ltlrttt s ?

Things are definitely different in Lebanon

Our usual procedure is to research a problen

thoroughly, lollowed by publishing the re

sults of rhe srudies outlining the detrimenta

"A willingness

essential No
to take risks is

risks, no gains"
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the politicians. I've heard that some people
use our organisation as an indication that
lrbanon is a country which embraces free
speech. Lebanon is the only country in the
Arab world to have such a \Testernised pres-
sure 8rouP.

Wat are the main problems tltat Green-
peace is tachling in Lebanon at the
moment?
There are five main areas of concern. Firsr, air
polludon is rising dramatically with rhe
increased use of qrs, generators and power
planr. Second, pesdcides are being misused
and the effect of these producr on rhe soil is
frighrening. The third area of concern sur-

Q[rounds domestic waste. 
'We 

musr encourage- 
recycling and effective waste managemenr
before Lebanon becomes buried in household
rubbish. The rwo remaining problem areas are
industrial polludon and deforescarion. Urban-
isation is threatening to destroy our green areas.'Ve've 

made rhe government aware of all our
concerns but, so far, norhing has been done to
address these environmenral dme bombs.

Hou., do you increase anaareness of these
problems?
'W'e 

targer three core groups - the aurhoriries,
the media and the public. The role of the
media is increasingly importanr in reaching a
grearer number of people. By naming names
and creating controversy we atffact rhe atten-
tion of rhe media, which in turn brings rhese
problems ro rhe atrenrion of rheir readers or

iJviewers. 
'We 

also give regular lecrures ro- 
schools, universities and clubs and rry to
participate in evenrs such as the recent
Hamra fesdval. The more noise we make, the
grearer rhe interest is.
As far as the aurhoriries are concerned, we
meet regularly with governmenr officials to
exchange ideas and also to listen to each
other's grievances.

Do youfeel the Lebanese media has thefree-
dom to fully address your enaironmental
concerns?

Although kbanon does nor have the same
voice as rhe European press, the media cover-
age is exrensive enough to allow us to ger our
point across. The media is also important
because government representatives use ir to
porrray a posirive image of themselves. If we
use the same means ro tarnish rheir reputation
then rhey will be more eager to clean up rheir
act. To rhis extenc the media is invaluable to
an organisarion such as ours.

To ubat extent haue your ffirts in Lebanon
been a success?

The speed wirh which we have achieved cer-
tain rhings over rhe pasr four years has been
very satisSing. \?'eve closed down polludng
waste incinerators, returned toxic materials
and plasdcs ro Germany and ftaly and have
increased media atrention on proiuction
methods at the Chekka cemen! facories.
Our present campaigns are targering indusrri-
al pollution. Weve been raking samples across
the country and have srirred up a lot of ill
feeling in these industries. This is a good sign.
It means that people are finally taking notice.
I have personally been rhreatened with
court action over our allegations. It's not easy,
but rhere is a grear deal of sacisfacrion in mak-
ing a difference.

'What 
do you consider has been lour great-

est achieaement to date?
The establishment oF an oftice in Lebanon
caps everything. To ser up an independenr
environmenral non.governmental organisa-
tion in the Arab world was not an easy task.'W'e 

hope rhar rhe effect of the Lebanese
branch will have a wide-reaching influence on
the region. My next goal is to ser up an office
in Egypr. Since it is the largest Arab country
this would be a srrategic move in bringing
international recognition of Greenpeace con-
cerns to the resr of the world.

Does Greenpeace baue the same leuel of sap-
port bere as in the u)estern uorld?
'We 

have around 50 volunteers who we can
call upon, 20 of whom actively work in our
offices on a regular basis. We also have 400
members in Lebanon who provide the money
we need to fund our operations. At the
moment, these donarions provide about a
sixth of our running costs, wirh Greenpeace
International paying rhe rest.'W'e don'r receive
a single cenr in paymenr from any politicians
or international organisadons. In rhis way we
guarantee roral auronomy. \7'e hope rhar as
awareness and support increases in Lebanon,
we will be wholly self-sufficient.

Finally, rubat do you see as the most impor-
tltnt asset in your line of uorb?
You have to be absolurely blunt and direct. A
willingness ro take risks is also essencial. No
risks, no gains.

For more information on Greenpeace or to
mahe a donation, plzase call: 0I-755 665 or
03-756 429

"l was warned end-
lessly that I would r
be able to use the
sarne techniques in
Lebanon as e'lse-
where. I was told thi
I could be in real
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qnd we stqrt the next'
l|e has 'scandalised'the rich and powerlul and closed
incinerators, but can he win the harder battles ahead?
Greenpeace's Fouad l|amdan talks to hareth Smyth

",r,t.,. 
-;i;;t; i; well-placediroximityio prime minister's n16tg "$'/e showed them

rtre Greenoeaie logo. what w:ls going on, anrl thcy told me a day
"'frf.* 

r'f,"" anione else, Ham<lan has befrxe we.had 9u,l press conference that

$70,000. There are 35 active volunteers
who supplement tlre activities of the two
emolovees, Hamdan and his assistant.

Au*d.n cao also call on Grcenpeacc as
an international organisation, The Green-
peace laboratory in Exeter, England, is cur-
iently evaluating samples taken from thc
coasi and inland. The 1996 reporr on incin-
eration and landfills in the southern
Mediterranean was 75 per cent wrinen by
scientists in Exeter, and 25 per cent by cam'
paignen in the region. "We don't need to-rc-invenrthe 

wheel." said Hamdan'
He has not been shon of advice from

within Lebanon, he adds.'The toxic wasle
campaign was at request of local NGOs
who said: 'We cannot work on it, it's too
political. You have the expertise. We are
ifraid to touch it. because of former militias
beins invotved and so on"" Similarly, the
induitrial pollution campaign began after a
reouest from an NGO in Chekka.

but these are issues where public suppon
can almost be taken for granted. Would a
differcnt approach be'requircd on issues
where publii anitudes need to change - like
air poliurion? This, said Hamdan, is "anoth-
er iamgaign I would love to s!art". The cul-
prits ha lists are cars, power stations and
diesel generators.

But is this where things becomc hardefl

approach. They have survived the wa
thev don't care. You see someone thro
rubbish ftom a cat, and you look insidr
you sce faccs of PeoPle who are (

depressed or iuesscd."
ln such circumstance. victories won

the govemment can, by contrasq be t
off. They give Grccnpeace is sense ol
sion. Progiess is ungible.'The minis
the environment beforc Akam Chel
was a disaster," said Hamdan. "lt hi
compebnt people and it thought it

.. solvi problems only with machines -

an incinerator. throw the waste in it'.
"Chehayeb has a totallY different

panly influenced by the GrcenPeace
|aigns and the information given. H
decided o cnd fte age of incineratio
has now formulated with Sukleen ar
Council for DevcloPment and R
struction a plan to separate, comPosi'
cle waste after collection - as a first s
the sreater Beinrt area and then all
l,cbinon. The rhird stage will bc to se
waste at source, in every household,

'The Hariri government now hi
political will to $op environmenul
iems. lt has realised it has to do somet

And it is, he added, now PrcPa
spend the moneY. The new waste m
ment scheme for greater Beirut wi

morc than $30m - cvt
will save public monel
long run. "Wc win a
paign, wc stan the ncx
said Harndan. "I hoP
once the waste manal
campaign is on track, I
bc able to focus on air
tion and pesticides, 1
to indusrial pollution.

Meanwhilc, Greet
will next month lat
report on climale cha

With a campaign, for exam-
ple, to curb car use, wouldn't
educating the public be im-
portant - since if the public
was unprepared for change,
'scandalising' rcluctant deci-
sion-makers wbdld have no
effect?'We cannot dp every-
thing," said Hamdan.
"Greenpeace cannot take the
role of the cducation min-
istry, the universities, the
media. schools."

'You have a
generation

who've
survived the
war and they

don't care'
the Medircrranean. Thcre are serious
qlences for the rcgion from global w
(includhg higher sca levels and dr
yct it is proving notoriorsly diffrcult
wide to curb the emisions of gree
sases like cerbon dioxide from cars.- 

W.U Hamdan's methods work on
lutiin and global warming - as ct
public anitudcs bccomes as impot
iscandalising'? Can he change his ap1
Hamdan looks intent. "EverYth
planned. We know exactly what wc I
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lt was the year the KYoto sum-
mit set international standards
for cuts in toxic emissions, but

closer to home, the issue of the

environment moved off the

back-burner and to the tbrctront

of national agendas.
In the words of one environ-

mentalist, Lebanon in 1997 has
undergone what the United
States and EuroPe went through
in the ?0s and 80s. The founda-
tions of an environmental Poli-
cy were laid after 20 Years of

chaos. conflict - and ignorance-
Topping the agenda were

dwindl ing natural resources,
rubbish dumPs, increasing car

emissions and indusrial Pollu-
tion, unbridled construction and
quarried mountains scarring the

once beautiful landscaPe our
parents spoke about.

Envirnnment mlnlster AKram
Chehayeb, whtr took oi{lce irl

1996, brought many lssues to

the public ancl government
atteni ion and handled crises
with refreshing transparencY.

In July, the infamous 50m-
hieh Bouri Hammoud dumP
wis f inal ly closed down as

The remaining 40 Per cent ts to

be landfilled in land destroYed
by continuous illegal quarrytng.

The year also witnessed an

end to incineratiotr as a means

of waste disposal, in dramattc

fashion. In June, the antiquated
.Amrousieh incinerator, which
had been spewing out harmful
emissions for years, was burned
down by angry Protesters who
claimed the government was
ignoring their social, health and
environmental concerns'

They then had to PaY the Price
as 600 tonnes of rubbish began
to pile up daitY on the streets.
Greenpeace called it "mass Pun-
ishment", aimed at forcing resi-
dents to accept a waste separa-
tion Dlant near their homes.

Ai uncollected rubbish began
to Dose a health and ecological
haiard in Amrousieh and other
parts of greater Beirut, the affair
threatened to deePen sectanan
and political rifts, not just in the
Iocai community but in the
country at large.

Eventually, local Politicians
and landowners agreed with

Chehayeb to accept waste sepa-
rltion. after repeated Promises
that it would be technicallY uP-

to-date and harmless to health.
Greenpeace continued its

campaign against incineration
and after storming the Karan-
t ina incinerator in August '
which it claimed was illegallY
burnins hazardous hosPital and
toxic industrial waste, forced
the ministrY to close it down.

The environmental grouP, re-
presente<! in Lebanon bY Fouad
Hamdan, successfullY brought
about much-needed action.

In May, GreenPeace revealed
that old. possiblY toxic, waste
wls being illegallY transfened
to Beirut port's fifth basin then

dunrped at the leafY residential
area of Monte Verde. ChehaYeb

halted the hazardous dumPing
immediately, realising the dan-
ger of waste seePing into the
iver below that feeds the drink-
ing-water plants of Beirut.

He organised the return of the
waste and handed the matter
over to the judiciary.

return of hazardous waste bar-
rels sent illegallY from Canada
and Belgium were also made,
with the materials exPected to
be retumed imminentlY.

Chehayeb also tackled exces-
sive quarrying activitY' a task
he described as "ditficult".

Many of the quarries are own-
ed by MPs, relatives of govem-
meni oflrcials, or Powerful busi-
nessmen. Regulation could be ,
hard for a minister who lacks the -

power to enforce it.
What must wait for next Year

is Chehayeb's Plan for handling
toxic industrial and hazardous
hospital waste. The ministrY is
currently producing an environ-
mental code of conduct that
will require cabinet aPProval.

While national accomPlish-
ments and ministry activitY
dominated the agenda, there
were also valiant efforts bY
individual volunteers.

Revieqj
€c,tGe (r1

I qq4-

Y

Non-govemmental organisa-
tions, sihools, clubs and uni-
versities all got involved'

In August, OPeration Big
Blue volunteers carried out a
two-day camPaign to clean uP
the Meditenanean.

Women in Arab Salim in the
south collected and recYcled
their waste desPite continuous
Israeli bombing of their village.

Students from the American
Communiry School conducted a
weekly clean-up of the corniche
facing their school, while law-
ver-tu rned-en viron mentali st
Faul Abi Rached took his guitar
to visit schoolchildrcn nation-
wide, singing 'green' songs to
raise arvareness at an earlY age.

.$ .+ -r -li '
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Creenpeace published is finan-
cial statements for 1997 Friday,
in the spirit of the presidential
address, which called for "rhe
people's right to know how
funds are being spent and
where they're coming from."

"Greenpeace's policy is trans-
parency, within its environmen-
tal campaigns and concerning
its finances," the organizationt
Lebanon campaigner, Fouad
Hamdan, said. "All Greenpeace
ofices have lo undergo annual
financial auditins."

Speaking ut i pr.s, confer-
ence at the agency's offices in
Ain al-Tineh, Beirut, Mr.
Hamdan added that Greenpeace
was the only non-govemmental
organization in Lebanon to
have published irs professional-
ly audited financiai records.

Also at [he ccnference was
Samer Alami, the managing
partner of El-Khatib & Co., the
organization's accountin g fi rm.

"After studying the 6ffice's
accounts, we feel this financial
statement is a fair representa_
tion ofthe organization's opera-
hons and irc cash flow for the
year ending Dec. 31, 1997,"
Mr. Alami declared.'The results of the income
statemenrs for 1996 and 1997
show rhat the office's deficit
was $3,805 for rhe first year.
but that it recovered frorn this
setback wirh a surplus in 1997,
at the end of which the net clos-
ing fund consisted of $ t 3,528."

Grants from Greenpeace
Mediterranean to the Lebanon
office, which increased more
than five-fold between 1996 and
1997, had conrribured ro rhe
1997 surplus, Mr. Alami said.

"Unfonunarely 80 percenr of
our cash inllow cornes from the

Wuk*^*

Mediterranean Head Office and
only 20 percenr from local
donors," Mr. Hamdan said.

Local donations could have
been higher but Greenpeace's
policy was not to accept dona-
tions from politicians. parries,
governments or industries to
remain "pol ir ical ly indepen-
dent," he added.

"Last year we rejected dona-
tions from two industrial firms."
Mr. Hamdan said.

"We thanked them and told
them. that by rejecring rheir
donatton, wc were not accusing
them of being pollurers but rha]
we didn't wanr to be accused bv
other industries of beins biasei
in our campaigns."

A full copy of the statement
can be obtained from Green-
peace's Lebanon office.

"ln 1997, the Greenpeace in
Lebanon spenr $54,075 on its
anti-toxins campaign and media
coverage, $ I 8,4 | 2 oq fund-rais-
ing activi t ies and $42,281 on
salaries for two staff/as well as
rent for ofl'ice space and mareri-
als," the statement said.

Greenpeace's local office
spent more than 30 percent of
Greenpeace Meditirranean's
total annual campaign budset of
$ r 58.000.

lrbanon is the only Me<li-
terranean office that employs a
full-time campaigner.

- i
I

l

i
I

I

i
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Mr. Hamdan said he hoped
that publ ishing rhe ol- l- ice's
f inancial stalements would
encourage more local donors to
contr ibute toward national
environmental canrpaigns.

He announced thut, lbr the
coming year, Creenpcace
would concentratc on trying to
ban the use oi asbcstos by the
Eternit  pipe-rnakinrt lucrory.
enforce thc controllcd usc <lf
sanitary landtl l ls. i rnd ensurc
the saf 'e disptrsal ol ' tor ic w:rstc.

C,tr."{ Gr"t* '13
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