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'We wi n one cqmpqign
qnd we stqrt the next'
l|e has'scandalised' the rich and powerful and ulosed
incinerators, but can he win the harder battles ahead?
8reenpeace's Fouad l|amdan talks t0 haretlr Smyth

or the public, Fouad Hamdan is
Greenpeace. and Greenpeace is
Fouad Hamdan. His unshaven face
is a familiar feature in the Leb-

a "normal" democracy where it might be
submerged in the abund:rnce ofother people
wanting to save the planet.

His reasoning is intercsting. "We have a
very. very weak opposition which does not
care abou( the environment. The field is left
to Greenpeacc and a couple of small NGOs.
In a normal democratic society you would
havc suong NGOs - in Lebanon. most are
local with limited resources. The rolc of
Grecnpeace has become suonger than it
would be in a nonnal democntic society."

Bur still, the opportunities have to be
exploited. "When I first came here they told
me. 'you can'l work as you did in Cermany
- you have to be more diplomatic, you can-
not hurt pcoplc's feeling, you can't name
namEs'. I mixed a lot of the Westem way of
campaigning with Ge oriental way of nego-
tiating, of talking, of trying to coovincc in a
politc way before going public."

This is the blend, said Hamdan, which
produces rcsults. "When we have informa-
tion about a scandal we go to the authorities
or the industrialists. We tell them 'this is a
problem, solve it'. lf they promise to solve
it, we wait. lf they solve it, great - nert
campaign! If they don't solve it. tlen we

anese media, cmpping up next to
piles of rubbish - dumps or sewage

lutlets - alu,ays in *ell-placed proximily lo
rhe Crcenpeacc logo.

More lhan anyrrte else, Hamdan ha.s
iltrrilucr'd We.tc'rrt-rtyle campaigning to
Lebanon. In just I'l ntonths full-tirne in the
job. he has pressciJ the environment up the
pol i t ical  agenda q ' i th sk i l ls  honcd as l2
years as a journali\l itnd Creenpcuce tllcdia
co{rdinator.

Hamdan vows that he will continue "until
cverything is okay, Iso] probably forever..."
And buoyed with victories on toxic waste
and incinerators - the latest with the final
closurc of Karantina I I days ago - he is
brimming with confidence.

He is candid about his - and Green-
peace's - aims. "Our role is to focus main-
ly on decision-makers: we want them lo
change their policy. It's easier to convince
three politicians and two industrialists to
change something like imponing toxic
*sstqthan it is to educarc three or four mil-
lion Lebanese. Huge problems on the
national level cannot be solved bv individu-
als or small communities.

ll:l:1:::-:"ll:'i":lr u' 'lf they promise
rnlrastruClUres anO laws.'

This seems like a strange tO SOIVS it,
approach from a former
memberof theGermangreen We Wait. lf
party. There is perhaps a lin-
gering resonarice from his they dOn't
days in the mid-1970s as a
communisrinlebanon. SOIVQ it ,  Wg

Likewise, Hamdan argues
that creenpeace has riore SCandalisgt
influence in lrbanon than in

scandalise." The examples are well-known,
When Greenpeace discovered in April that
rubbish was being moved from the dump at
Karantina to a greenfield site at Mon(e
Verde; Hamdan spent seven days with offi-
cials from the environmcnt ministry and the
prirne minister's olficc. "$./e \howcd them
whlt w;rs going on, arrtl thcy told me a day
belilre we had our prcss conlerence that
thcy woultl stop it."

Whcn Hamdan discovcrcd in Augu-st that
the Lebanese company Panorama and the
Cemrarr company Lahmcyer had propo.sed
a nrhbish incinerator in the south to Nabih
Bcrri, he lnade contact with both the speak-
er and Mrs Bem. "The two companies
backed off very quickly, and Nabih Berri
sen( us a letter saying our information had
helped him realise incineration was bad.
And now they will go for waste separation,
recycling and composting - which is what
we wanted. This was achieved without
slamming anyone - it was three weeks of
work behind the scene."

But of course the threat of exposure waits
in the wings, and Hamdan is adept at gener-
ating publicity when he needs to. Green-
peace's finest hour was the govemment
decision in January to ban the impon of haz-
ardous waste, which followed Hamdan's

exposure of the importadon
of German plastic waste.
"When we knew therc were
36 containers in the pon of
Beirut. I went to oflicials and
gave them the information -
a scandal which would dam-
age the image of the whole
government. They said:
'Okay, thank you for coming
to us beforc the media. We'll
solve it.'Then, the state pros-
ecutor announced an investi-

gation, so we went public, and environment
minister Pierre Pharaon lost his job."

No-one should doubt Hamdan's media
skills. Beforc he rctumed to bbanon last
September as a full-time campaigner, he
was for four yean Grcenpeace's media co-
ordinator in Germany (between 1994 and
1996 he had combined this with part-dme
campaigning responsibility for Lebanon).
Beforc 1992 he was a joumalist for seven
yean for a German news agency in the Gulf.

Even now, Hamdan gives media advice
'to all the campaigners working out of the
Malta-based'Mediterranean' ofllce, which
also covers Turkey, Malta, Cyprus and
Israel. So who charu Greenpeace's course
in lrbanon?

"l set the priorities," he said. "l propose a
campaign, and my cxecutive dircctor lin
Malta] gives me the okay afterwards."

Hamdan's leeway rcfleccs the growth of
his organisation. When the Creenpeace
oftice opened within his Verdun homc in
September, Grcenpeace had just l6 donors.
Today therc are 280, mainly well-off, peo-
ple giving between $20 and $5.000 a year,
making Greenpeace almost self-sufficicnt
in lrbanon with an annual budget of over

$70,000. There are 35 active volunteers approach. Thcy have survived the war and
who supplement tle activities of $e two they don't care. You sec someone thmwing
employees, Hamdan and his assistant. rubbish from a car, and you look inside and

Hamdan can also call on Grcenpcacc as you scc faces of pcople who are eiiher
an intemational organisation. The Green- depressed or btrcssed."
peace laboratory in Exeter, England, is cur- ln such circumstance, victories won from
rcntly evaluating samples taken from the lhe govemmenl can, by contrasq be ticked
coast and inland. The 1996 rcport on incin- off. They give Grcenpeace its scnsc of mis-
eration and landfills in the southern sion. Progress is tangible.'"The ministry of
Mediterranean was 75 per cent written by the environment before Akam Chehayeb
scientis$inExeter,and25percentbycam- was a disaster," said Hamdan. "lt had no
paigners in the region. "We don't need to compercnt people and it thought it could
rc-invent.the.wieel," said Hamdan. .. solve problems only with machines - 'buy

He has not been short of advice fmm an incinerator, throw the wastc in it'.
within lrbanon, he adds.'The toxic waste "Chehayeb has a totally different view,
campaign was at rcquest of local NGOs partly influenced by the Greenpeace cam-
who said: 'We cannot work on it, it's loo pa.igns and the information given. He has
political. You have the expertise. We are decided to end the age of incineration and
afraid to touch it. because of former militias has now formulated with Sukleen and the
being involved and so on'," Similarly, the Council for Development and Recon-
industrial pollution campaign began after a slruction a plan to s€Patate, compost, recy-
request from an NGO in Chekka. cle waste after collection - as a first step in

But (hese are issues where public strpport the greater Beirut area and then all over
can almost be taken for granted. Would a Lebanon. The third stage witl bc !o seParate
different approach bc'requircd on issucs waste at sourcc, in every household.
wherepubl icat t i tudesneedtochange- l ike ' ' the Har i r i  govemment now has the
air polludon? This, said Hamdan, is "anoth- political will to stop environmcntal prob
cr campaign I would love to start". The cul- lems. It has rcalised it has to do something.''
prits he lists are cars, power stations and And it is, he added. now prepared tr
diesel generators. spend the money. The new waste mana8e

But is this where things becomc harder?. ment schcme for greater Beirut will cosr
With a campaign, for exam- more than $30m - cven if iL
ple,tocurbiar-use,wouldn't .YOU 

haVe a willsavepublicmoneyintht
cducating the public bc im- long run, "Wc win a cam
portant - since if the public SengfatlQn paign, wc stan the next one,'
was unprepared for change, e said Hamdan. "l hopc tha
'scandalising'rcluctant deci- WnO'Ve once the waste managemcn
sion-maken would have no , campaign is on track. we wil
effect?"Wecannotdpevery- SUfVIVeO Tng beablctofocusonairpollu
thing," said Hamdan. , -r rr_ -. - tion and pcsticides, paralle
"Grinpeace cannot take the Waf anO tney to indusuial pollu-tion."
role of the education min- Meanwhilc' Grcenpeac
istry,.the universities, the 0On't Cafe' will next month launch
medid,schools." rEpo( on climate change i,

It does help educate the public thmugh is
media work, he said, plus he and two vol-
unteers give lectures in colleges and
schools. But is role is rather "to prcssurisc
the govemment to educate people".

Hamdan acknowledges that such educa-
tion is nerded. Aside from its accumulated
waste and concrcle developments, thc war
has lcft a negative cultural lcgacy: "You
have a whole generation, evcn generations,
who have not leamed to protcct the envi-
ronment, who are nihilistic in their

the Mediterranean. There are serious consc
quences for the rcgion from global warmin
(including higher sea levels and drought
yet it is pmving notoriously difficult workl
wide to curb the emissions of greenhous
gases lile carbon dioxide fmm cars.

Wi.ll Hamdan's methods work on air pol
lution and global warming - as changin
public aniru&s bccomes as imponaxt a
'scandalising'? Can he change his approach
Hamdan looks intent. "Everything r
planncd. We know exactly what we want."
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fashion. In Junc, the antiquated
Anrrousieh incine rator. which
had been spewing out harmful
emissions tirr years, was bumed
down by angry protesters who
clr inrcd thc govcrnmenl was
ignorinu thcir social,  health and
environnrental c()nccrns.

I I  hcy thcn hitd to pay the price
as 600 tonnes of rubbish began
to pile up daily on the streets.
Creenpeace called it "mass pun-
ishment", aimed at fbrcing resi-
dcnts t0 accepl a waste separa-
tion plant near their hornes.

As uncollectcd rubbish began
to posc a health and ecological
hazard in Amrousieh and other
parts of greater Beirut, the affair
lhreutcned ttr tlaan"n sectarian
and political rifis, notjust in the
local community but in the
culntry at large.

Ei i 'entu,r l ly. Iocal pol i t ic ians
and lrrndo, 'vners agre ed with
('hehayeb to accept waste sepa-
rul iort.  i i i tcr rcpelttet l  promises

' that it ',r'ould be technically up-
to-date and harnrless to health.

Creenpeace continued i ts
: campai{n against incineration

and ltier :ibrnling the Karan-
' t i n a  i n c r n e r a t o r  i n  A u g u s t ,

rvhich i t  clairned was i l legal ly
burnin_g haz-ardous hospital and

I toxic industrial waste, forced
t, thc nrinistry to close i t  down.
' 

The environmental group, re-

, prescntctl in Lebanon by Fouad
I l lanrdan, successl ir l ly brought
' about much-necded action.' 

In May. Grcenpeace revealed
that old. possibly toxic, waste
was being illcgally transt-erred
trr Bcirut port's fifth basin then
dunrpcd at the leafy residential

I area ol'lr'lont.- Verde. Chehayeb
I

halted the hazardous dumping
immediately, realising the dan-
ger of waste seeping into the
river below that feeds the drink-
ing-water plants of Beirut.

He organised the return of the
waste and handed the matter
over to the judiciary.

I The following month, in a
I rare collaborative effort, Cheh-
I ayeb and Greenpeace forced
I Germany to retrieve 36 contain-
\ers of old plastic waste it had
rillegally sent here for disposal.

$

5lAtl Gg"een issules take \
2? (tztn the centre stage

Nadine Alfa
Daly Star stalf

I t  was the year thc Kyoto sum-
mit set intemational standards
fur cuts in toxic ernissions, but
ckrscr to horne. thc issut '  of lhe
cnv i ronr t rcn t  rnor rd  o f f  the
hack-hurncr ani l  to lhc torct iont
r>f nirt ionul agr- 'ndls,

I t t  t l tc rvords ()t ' ()nr '  cr l \  i r()n-
nlental ist,  Letranon in 1997 ha.s
undcrgone what the United
States and Europe rvent thrt lugh
in thc 70s rrnd 80s. 

-fhc 
fbunda-

t ions oi an envirortructttal pol i-
cv \ \ere laid al icr 20 1'ears of
chaos. confl ict -  and rcnorance.

l irpping the agentla rverc
drv i r r r l l i n -c  na tura l  rcsources ,
rubbrsh dunrps, rncreasing car
crui:si trns ancl industr ial pol lu-
t ion, unbridlcd construction and
quarl ied rnountarns sclrr ing thc
oncc hcauti ful landscirpc our
plrrents spoke ahrrut.

l inr ' i ronnrcnt nrinister Akranr
( 'hch ; ry . 'h .  u  h r  r  l r  r  rk  o l ' l - iue  i r t
l99tr.  brought muny issues to
the  pub l ic  and governrnent
a t tc r t t iun  rnd  h : tnd lcd  c r ises
with rcfrcshing tran\parcncy.

ln July, thc infamous 50m-
high I lourj  l {anrrnoud dump
was f ina l l y  c losed dr rwn as
promised. A u astt- nranagelnent
plan lbr thc grcatcr Bcirut arca
was pul into place. bascd on
separating, rccycl ing. antl  cont-
posting 60 pcr ccnt of the 1,700
tonnes of waste generated dai ly.
Thc rcnnining -10 lrer eelrr is to
be landfi l led in land destroyed
by eor r t iu r rous  i l l c ; : r l  qLrurn  ing .

The year also uitncs.ied an
end to incineration as a means
ot'  wastc disposl l ,  in drlrnlt ic

The two also teamed up to
write and pass legislation ban-
ning the import o[ waste into
the country, even under the dis-
guise of recycling.

Official arrangements for the
return of hazardous waste bar-
rels sent illegally from Canada
and Belgium were also made,
with the materials expected to
be returned imminently.

Chehayeb also tackled exces-
sive quarrying activity. a task
he described as "dilllcult".

Many of the quarries are own-
ed by MPs, relatives of govem-
ment officials. or powerful busi-
nessmen. Regulation could be
hard for a minister rvho lacks the
power to enforce it.

What must wait for next year
is Chehayeb's plan for handling
toxic industrial and hazardous
hospital waste. The nrinistry is
currently producing an environ-
mental code of conduct that
will require cabinet approval.

While national accomplish-
ments and ministry act ivi ty
dominated the agenda, there
were also valiant efforts by
individual volunteers.

Non-governmental organisa-
tions. schools, clubs and uni-
versities all got involved.

In August, Operation Big
Blue volunteers carried out a
two-day campaign to clean up
the Medilerranean.

Women in Arab Salim in the
south col lected and recycled
their waste despite continuous
Israeli bombing of their village.

StLrdcnts lionr tlre American
Communitv Schtxrl conducted a
weckl l ,  clean-up ol ' the comiche
facing their school. while law-
y  e r - t  u rned - ! 'n  v  i  ro  n  mc n ta  I  i  s t
Paul Abi Ruchcd trrtrk his guitar
lo visi t  sehorrlehiklrcrt nation-
widc. singing 'grc( 'n'  songs to

Minister Chehoyeb ot the i l legol woste dump in Monte Verde r i isc awiur-ncss l l t  i ln ci lr ly age. 
7
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c8 r8l8as8sltreBttpea
linancialstatentBltt
Maha At-Azar
2ai/y Star slall

Greenpeace published its finan-
cial statements for 1997 Friday,
in the spirit of the presidential
address, which called for "the
people's r ight to know how
[unds are being spent and
where they're coming from."

"Grcenpcace's policy is trans-
parency, within i ts environmen-
tal campaigns and concerning
its finances," the organization's
Lebanon campaigner, Fouad
Hamdan, said. "All Greenpeace
ofhces have to undergo annual
f inancial audit ing."

Speaking at a press confer-
ence at the agency's offices in

. Ain al-Tineh, Beirut, Mr.
Hamdan added thar Greenoeace
was the only non-govemmental

I  organization in Lebanon to
have published its professional-

t ly audited financial records.
Also at the ccnference was

Samer  A lami ,  the  manag ing
partner of El-Kharib & Co., the
organization's accounting fi rm.

I "Afier studying the office's
accounts, we feel this financial

i statement is a fair representa-
i tion ofthe organization's opera-

tions and its cash flow for the
' year ending Dec. 31, 1991,*

Mr. Alami declared.
"The results of the inconre

statements for 1996 and 1997
I show that rhe office's deficit

was $3,805 for the firsr year,
but that it recovered from this
setback with a surplus in 1997,
at the end of which rhe nct clos-
ing fund consisted of $ | 3,528."

Grants fronr Greenoeace
Meditenanean to the Lcbanon
office. which increased more
than five-fold bc(ween 1996 and
1997, had contributcd ro rhe
1997 surplus, Mr. Alami s:r id.

"Unfonunately tiO percent of
our cash inl'low conres from the

Mediterranean Head Ofllcc and
only 20 percent from local
donors." Mr. Hamdnn said.

Local donations could have
been higher but Greenpeace's
policy was not (o accepl dona-
tions fronr politicians, partics,
governments or industr ies to
remain "pol i t ical ly indepe n-
dent." he added.

"Last year we rejected dona-
tions from two industrial firms,"
Mr. Hamdan said.

"We thanked them and told
them that by reject ing their
donalion, we werc not accusing
them of being polluters but that
we didn't want (o be accused by
other industries ol'being biased
in our campaigns."

A full copy of the staternent
can be obtained from Green-
p€ace's Lebanon office.

" ln 1997, thc Creenpeace in
Lebanon spent $54.075 on i ts
anti-toxirrs canipaign and media
coveroge. $ |  8.4 |  2 on fund-rais-
ing activi t ies and $42,281 on
salaries for two staff as well as
rent for ofl rce spacc and materi-
als." the statement said.

Greenpeace's local oft rce
spent more than 30 percent of
Greenpeace Mediterranean's
total annual campaign budget of
$ l58,000.

Lrbanon is the only Mcdi-
lerranean ofllce that employs a
full-time campaigner.

Mr. Hamdan said he hoped
that publ ishing the ol1-ice's
f inancial sta(ements would
encoura,qe more l<rcal donors to
contr ibute toward national
environrnc'ntal canrpai gns.

He announced thlt ,  l i l r  the
coming yeJr. Grecnpcace
would concentratc on trying to
ban the use ol 'usbcslos by the
Etern i t  p ipc- rn rk ing  luc to ry ,
enforce thc conlrrrlL'tl usc ol'
sanitary l lndti l ls. :rnt l  ensurc
the sate disposal ol toric w:rslc.
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