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enq éte. fes autorites

ricaines ont requ
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en eglstrés dans !'affaire.
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siste pour que 1a nouvelie
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and we start the next’

He has ‘scandalised’ the rich and powerful and closed
incinerators, but can he win the harder battles ahead?
Greenpeace’s Fouad Hamdan talks to Gareth Smyth

or the public, Fouad Hamdan is

Greenpeace, and Greenpeace is

Fouad Hamdan. His unshaven face

is a familiar feature in the Leb-

anese media, cropping up next to

piles of rubbish ~ dumps or sewage
~utlets - always in well-placed proximity to
the Greenpeace logo.

More than anyone else, Hamdan has
introduced Western-style campaigning to
Lebanon. In just 14 months full-time in the
job, he has presscd the environment up the
political agenda with skills honed as 12
years as a journalist and Greenpeace media
co-ordinator.

Hamdan vows that he will continue “until
everything is okay, {so] probably forever...”
And buoyed with victories on toxic waste
and incinerators — the latest with the final
closure of Karantina 11 days ago - he is
brimming with confidence.

He is candid about his — and Green-
peace’s — aims. “Our role is to focus main-
ly on decision-makers: we want them to
change their policy. It's easier to convince
three politicians and two industrialists to
change something like importing toxic
waste than it is to educate three or four mil-
lion Lebanese. Huge problems on the
national ievel cannot be solved by individu-
als or small communities,
they can be solved only. by
infrastructures and laws.”

This seems like a strange
approach from a former
member of the German green
party. There is perhaps a lin-
gering resonance from his

‘I they promise
to solve it,
we wait, If
they don't

scandalise.” The examples are well-known.
When Greenpeace discovered in April that
rubbish was being moved from the dump at
Karantina to a greenfield site at Monte
Verde, Hamdan spent seven days with offi-
cials from the environment ministry and the
prime minister's office. “We showed them
what was going on, and they told me a day
before we had our press conference that
they would stop it.”

When Hamdan discovered in August that
the Lebanese company Panorama and the
German company Lahmever had proposed
a rubbish incinerator in the south to Nabih
Berri, he made contact with both the speak-
er and Mrs Berri. “The two companies
backed off very quickly, and Nabih Berri
sent us a letter saying our information had
helped him realise incineration was bad.
And now they will go for waste separation,
recycling and composting — which is what
we wanted. This was achieved without
slamming anyone - it was three weeks of
work behind the scene.”

But of course the threat of exposure waits
in the wings, and Hamdan is adept at gener-
ating publicity when he needs to. Green-

_peace’s finest hour was the government

deciston in January to ban the import of haz-
ardous waste, which followed Hamdan's
exposure of the importation
of German plastic waste.
“When we knew there were
36 containers in the port of
Beirut, I went to officials and
gave them the information -
a scandal which would dam-

days in the mid-1970s as a . government. They said:
communist in Lebanon. Solve It, we ‘Okay, thank you for coming

Likewise, Hamdan argues . to us before the media. We'll
that Greenpeace has more Scandahse solve it." Then, the state pros-

influence in Lebanon than in

a “normai” democracy where it might be
submerged in the abundance of other people
wanting to save the planet.

His reasoning is interesting. “We have a
very, very weak opposition which does not
care about the environment. The field is left
to Greenpeace and a couple of small NGOs.
In a normal democratic society you would
have strong NGOs — in Lebanon, most are
local with limited resources. The role of
Greenpeace has become stronger than it
would be in a normal democratic society.”

But still, the opportunities have to be
exploited. “When I first came here they told
me, ‘you can’t work as you did in Germany
- you have to be more diplomatic, you can-
not hurt people’s feeling, you can't name
namies'. | mixed a lot of the Western way of

| campaigning with the oriental way of nego-

tiating, of talking, of trying to convince in a
polite way before going public.”
This is the blend, said Hamdan, which

- produces resuits. “When we have informa-

tion about a scandal we go to the authorities
or the industrialists. We tell them ‘this is a
problem, sofve it". If they promise to solve
it, we wait. If they solve it, great — next
campaign! If they don't solve it, then we

ecutor announced an investi-
gation, s0 we went public, and environment
minister Pierre Pharaon lost his job.”
No-one should doubt Hamdan's media
skills. Before he returned to Lebanon last
September as a full-time campaigner, he
was for four years Greenpeace's media co-
ordinator in Germany (between 1994 and
1996 he had combined this with part-time
campaigning responsibility for Lebanon).
Before 1992 he was a journalist for seven
years for a German news agency in the Gulf.
Even now, Hamdan gives media advice

- to all the campaigners working out of the

Malta-based ‘Mediterranean’ office, which
also covers Turkey, Malta, Cyprus and
Israel. So who charts Greenpeace’s course
in Lebanon? .

“I set the priorities,” he said. “I propose a
campaign, and my executive director [in
Malta) gives me the okay afterwards.”

Hamdan's leeway reflects the growth of
his organisation. When the Greenpeace
office opened within his Verdun home in
September, Greenpeace had just 16 donors.
Today there are 280, mainly well-off, peo-
ple giving between $20 and $5,000 a year,
making Greenpeace almost self-sufficient
in Lebanon with an annual budget of over

age the image of the whole’

$70,000. There are 35 active volunteers
who supplement the activities of the two
employees, Hamdan and his assistant.
Hamdan can also call on Greenpeace as
an international organisation. The Green-
peace laboratory in Exeter, England, is cur-
rently evaluating samples taken from the
coast and inland. The (996 report on incin-
eration and landfills in the southern
Mediterrancan was 75 per cent written by
scientists in Exeter, and 25 per cent by cam-
paigners in the region. “We don't need to

.. re-invent. the wheel,” said Hamndan.

He has not been short of advice from
within Lebanon, he adds. “The toxic waste
campaign was at request of local NGOs
who said: ‘We cannot work on i, it's 100
political. You have the expertise. We are
afraid to touch it, because of former militias
being involved and so on’.” Similarly, the
industrial pollution campaign began after a
request from an NGO in Chekka.

But these are issues where public support
can almost be taken for granted. Would a
different approach berequired on issues
where public attitudes need to change - like
air pollution? This, said Hamdan, is “anoth-
er campaign I would love to start”. The cul-
prits he lists are cars, power stations and
diesel generators.

But is this where things become harder? -

With a campaign, for exam-

‘Mr Greenpeace’
Hamdan: adept at

generating publicity
when he needs to

approach. They have survived the war and
they don't care. You see someone throwing
rubbish from a car, and you look inside and
you sce faces of people who are either
depressed or stressed.”

In such circumstance, victories won from
the government can, by contrast, be ticked
off. They give Greenpeace its sense of mis-
sion. Progress is tangible. *“The ministry of
the environment before Akram Chehayeb
was a disaster,” said Hamdan. “It had no
competent people and it thought it could

- solve problems only with machines - ‘buy

an incinerator, throw the waste in it’.

“Chehayeb has a totally different view,
partly influenced by the Greenpeace cam-
paigns and the information given. He has
decided to end the age of incineration and
has now formulated with Sukleen and the
Council for Development and Recon-
struction a plan lo separate, compost, recy-
cle waste after collection — as a first step in
the greater Beirut area and then all over
Lebanon. The third stage will be to separate
waste at source, in every household.

“The Hariri government now has the
political will to stop environmental prob-
lems. It has realised it has to do something.”

And it is, he added, now prepared (c
spend the money. The new waste manage-
ment scheme for greater Beirut will cos

more than $30m - even if it

ple, to curb car use, wouldn’t ‘YOU have a will save public money in the
educating the public be im- . long run. “We win a cam
portant — since if the public generatlon paign, we start the next one,’
was unprepared for change, , said Hamdan. “I hope tha
‘scandalising’ reluctant deci- WhO ve once the waste managemen

sion-makers woudld have no
effect? “We cannot do every- °
thing,” said Hamdan.
“Greenpeace cannot take the
role of the education min-
istry, the universities, the
media, schools.”

It does help educate the public through its
media work, he said, plus he and two vol-
unteers give lectures in colleges and
schools. But its role is rather “to pressuris¢
the government to educate people™.

Hamdan acknowledges that such educa-
tion is needed. Aside from its accumulated
waste and concrete developments, the war
has left a negative cultural legacy: “You
have a whole generation, even generations,
who have not leamed to protect the envi-
ronment, who are nihilistic in their

survived the
war and they
don't care’

campaign is on track, we wil
be able to focus on air pollu
tion and pesticides, paralle
to industrial pollution.”

Meanwhile, Greenpeac
will next month launch .
report on climate change i:
the Mediterranean. There are serious conse
quences for the region from global warmin
(including higher sea levels and drought
yet it is proving notoriously difficult world
wide to curb the emissions of greenhous
gases like carbon dioxide from cars.

Will Hamdan's methods work on air pol
lution and global warming - as changin.
public sattitudes becomes as important a
‘scandalising’? Can he change his approach
Hamdan Jooks intent. “Everything
planned. We know exactly what we want.”
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{t was the year the Kyoto sum-
mit set international standards
for cuts in toxic emissions, but
closer to home. the 1ssue of the
environment moved off the
back-burner and to the forefront
of national agendas.

In the words of one environ-
mentalist, Lebanon in 1997 has
undergone what the United
States and Europe went through
in the 70s and 80s. The founda-
tions of an environmental poli-
cy were laid after 20 years of
chaos. conflict — and ignorance.

Topping the agenda were

dwindling natural resources, ’
rubbish dumps, increasing car ¢

entissions and industral pollu-

tion, unbridled construction and
quartied mountains scarring the
once beautitul landscape our
parents spoke about.
Environment minister Akram
Chehayeb, who took office in
1996. brought muny issues to
the public and government
attention and handled crises
with refreshing transparency.
In July, the infamous 50m-

high Bourj Hammoud dump -

was finally closed down as
promised. A waste management
plan for the greater Beirut area
was put into place. based on
separating, recyching, and com-
posting 60 per cent of the 1,700
tonnes of waste generated daily.
The remaining 40 per cent is to
be landfilled in land destroyed
by continuous illegal quarrying.

The year also witnessed an
end to incineration as a means
of waste disposal, in dramatic

fashion. In June, the antiquated
Amrousieh incinerator, which
had been spewing out harmful
emissions for years, was burned
down by angry protesters who
clumed the government was
ignoring their social, health and
environmental concerns.

They then had to pay the price
as 600 tonnes of rubbish began
to pile up daily on the streets.
Greenpeace called it “mass pun-
ishment”, atmed at forcing resi-
dents to accept a waste separa-
tion plant near their homes.

As uncolected rubbish began
to pose a health and ecological
hazard in Amrousieh and other
parts of greater Betrut, the affair
threatened to deepen sectarian
and political rifts, not just in the
local community but in the
country at large.

Eventually, local politicians
and landowners agreed with
Chehayeb to accept waste sepa-
ration. after repeated promises
that it would be technically up-
to-date and harmless to health.

Greenpeace continued  its

© campaign against incineration

\ Minister Chehayeb at the illegal woste dump in Monte Verde

and after storming the Karan-
tina incinerator in August,
which 1t claimed was illegally
burning hazardous hospital and
toxic industrial waste, forced
the ministry to close it down.

The environmental group, re-
presented in Lebanon by Fouad
Hamdan, successfully brought
about much-needed action.

In May, Greenpeace revealed
that old. possibly toxic, waste
was being illegally transterred
10 Betrut port’s fifth basin then
dumped at the leafy residential
area of Monte Verde. Chehayeb

YOUSSEF KAISS

halted the hazardous dumping
immediately, realising the dan-
ger of waste seeping into the
river below that feeds the drink-
ing-water plants of Beirut.

He organised the return of the
waste and handed the matter
over to the judiciary.

The following month, in a
rare collaborative effort, Cheh-
ayeb and Greenpeace forced
Germany to retrieve 36 contain-
ers of old plastic waste it had
‘illegally sent here for disposal.

The two also teamed up to
write and pass legislation ban-
ning the import of waste into
the country, even under the dis-
guise of recycling.

Official arrangements for the
return of hazardous waste bar-
rels sent illegally from Canada
and Belgium were also made,
with the materials expected to
be returned imminently.

Chehayeb also tackled exces-
sive quartying activity, a task
he described as “difficult”.

Many of the quarries are own-
ed by MPs, relatives of govern-
ment officials, or powerful busi-
nessmen. Regulation could be
hard for a minister who lacks the
power to enforce it.

What must wait for next year
is Chehayeb’s plan for handling
toxic tndustrial and hazardous
hospital waste. The ministry is
currently producing an environ-
mental code of conduct that
will require cabinet approval.

While national accomplish-
ments and ministry activity
dominated the agenda, there
were also valiant efforts by
individual volunteers.

Non-governmental organisa-
tions, schools, clubs and uni-
versities all got involved.

In August, Operation Big
Blue volunteers carried out a
two-day campaign to clean up
the Mediterranean.

Women in Arab Salim in the
south collected and recycled
their waste despite continuous
Israeli bombing of their village.

Students from the American
Community School conducted a
weckly clean-up of the comiche
facing their school, while law-
yer-turned-environmentalist
Paul Abi Rached took his guitar
to visit schoolchildren nation-
wide. singing “green” songs to
raise awareness at an early age.
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Greenpeace releases
- financial statement

Maha Al-Azar
Daily Star staff

Greenpeace published its finan-
cial statements for 1997 Friday,
in the spirit of the presidential
address, which called for “the
people’s right to know how
funds are being spent and
where they’re coming from.”

“Greenpeace’s policy is trans-
parency, within its environmen-
tal campaigns and concerning
its finances,” the organization’s
Lebanon campaigner, Fouad
Hamdan, said. “All Greenpeace
offices have to undergo annual
financial auditing.”

Speaking at a press confer-
ence at the agency’s offices in
Ain al-Tineh, Beirut, Mr.
Hamdan added that Greenpeace
was the only non-governmental
organization in Lebanon to
have published its professional-
ly audited financial records.

Also at the conference was
Samer Alami, the managing
partner of El-Khatib & Co., the
organization’s accounting firm.

“After studying the office’s
accounts, we feel this financial
statement is a fair representa-
tion of the organization’s opera-
tions and its cash flow for the
year ending Dec. 31, 1997,
Mr. Alami declared.

“The results of the income
statements for 1996 and 1997
show that the office’s deficit
was $3,805 for the first year,
but that it recovered from this
setback with a surplus in 1997,
at the end of which the net clos-
ing fund consisted of $13,528.”

Grants from Greenpeace
Mediterranean 1o the Lebanon
office, which increased more
than five-fold between 1996 and
1997, had contributed to the
1997 surplus, Mr. Alami said.

“Unfortunately 80 percent of
our cash inflow comes from the

Mediterranean Head Office and
only 20 percent from local
donors,” Mr. Hamdan said.

Local donations could have
been higher but Greenpeace’s
policy was not to accept dona-
tions from politicians, parties,
governments or industries to
remain “politically indepen-
dent,” he added.

“Last year we rejected dona-
tions from two industrial firms,”
Mr. Hamdan said.

“We thanked them and told
them that by rejecting their
donation, we were not accusing
them of being polluters but that
we didn’t want to be accused by
other industries of being biased
in our campaigns.”

A full copy of the statement
can be obtained from Green-
peace’s Lebanon office.

“In 1997, the Greenpeace in
Lebanon spent $54,075 on its
anti-toxins campaign and media
coverage, $18,412 on fund-rais-
ing activities and $42,281 on
salaries for two staff as well as
rent for office space and materi-
als,” the statement said.

Greenpeace’s  local office
spent more than 30 percent of
Greenpeace Mediterrancan’s
total annual campaign budget of
$158,000.

Lebanon is the only Medi-
terranean office that employs a
full-time campaigner.

Mr. Hamdan said he hoped
that publishing the office’s
financial statements would
encourage more local donors to
contribute toward national
environmental campaigns.

He announced that, for the
coming year, Greenpeace
would concentrate on trying to
ban the use of asbestos by the
Eternit pipe-making factory,
enforce the controlled use of
sanitary landfills, and ensure
the safe disposal of 1oxic waste.
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